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Roy E. Crummer Graduate School of Business
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Crummer Faculty/Senior Staff Meeting Minutes
November 1, 2019
Room 107
10:00am – 11:30am
Attendance: Deborah Crown, Bill Seyfried, Nana Amoah, Dan Biller, Mary Conway Dato-On, Bill
Grimm, Mark Johnston, Tracy Kizer, Misty Loughry, Greg Marshall, Perter McAlindon, Kyle Meyer,
Koray Simsek, Brian Walkup, Keith Whittingham, Mike Kazazis, Jane Trnka, Lisa Reineck, Vanessa
Kannemeyer
Approval of Minutes………………….………………………………………………………………..…..Deborah Crown
Social Innovation Space in Rollins Hall ……………………………..………..Micki Meyers and Dan Chong
Rollins Hall-Will bring together 10 curricular and co-curricular program related to innovation,
sustainability, Social Entrepreneurship.
• Scale-up classrooms/seat 36 and 44
• Podcast recording room
• Screening room with theatre seating 22
• Mnelson1@rollins.edu- (Melissa) to reserve the Hub 7am-9pm (can stay open until 11pm)
weekends too
Jan 14th-opening of the building (tentative)
Introduction of new Business Librarian……….…………………………………….……………..Blake Robinson
Curriculum Committee Update ………………………………………………………………….……….Koray Simsek
FIN 607 and FIN 614- these syllabi were approved
New curriculum elective syllabi
ACCT 614, ENT 6XX (Social Entrepreneurship and Ecosystem Development) and INTL 610 – these
syllabi were approved.
Next deadline to submit syllabi for review, December 5th for CC meeting on Dec 9th
Syllabi of all 2020-2021 courses must be reviewed by CC by March 4th
MS in Entrepreneurship Update……………………………………..…….…….Bill Seyfried/Pete McAlindon
Continued development of the proposal. Goal is approval of the proposal by late Spring with a
January 2021 start.
Enrollment……………..……………………………………………………………….Deborah Crown/Craig Kaufman
Focusing not only on our Degree offerings but also non-degree offerings
City Planning Update……………………………………………………………………………………….Deborah Crown
Upcoming Meetings: Nov 4th Submittal Deadline
Very important: Jan. 7th Planning and Zoning Hearing (encouraged to come)
Other Business…
Marketing candidate hired: Ginger Killian

Crummer Graduate School of Business
Rollins College

CAP 602 Course Syllabus
Term: _______

Commercializing NASA Technology

EAMBA ICE Program - Immersion
CAP 602: 3 Credit Hours / 12 Weeks
_____ 8:30am – 11:30am Room _____
Faculty Guide: Peter McAlindon, Ph.D.
Office Location:
Email Address:

Phone:

Crummer 317A
pmcalindon@rollins.edu
321-277-4272 (cell)

COURSE DESCRIPTION AND OBJECTIVES

This ICE Program path examines the entrepreneurial process of starting and scaling an
enterprise from NASA intellectual property and business model into a company. Such a
process covers a wide variety of activities, philosophies and skills, all centered on recognizing
and seizing opportunities and creating and growing new entrepreneurial ventures.
In addition to course discussions, students will work as a team to fully flesh out a business
model and business plan for a specific business concept utilizing NASA patented technology
selected by the team.
This course also recognizes the importance of the “real world” of successful entrepreneurship,
and therefore uses advanced entrepreneurs as both mentors and business model and business
plan coaches.
The course is directed toward turning a NASA technology into a high-growth startup. A key
deliverable of the course will be a business model and plan presentation at the conclusion of
the term to scientists and other personnel from NASA. Over the course of the semester,
students will learn to:
•
•

Articulate and better understand their own goals regarding entrepreneurship and
where you aspire to fit within the entrepreneurship continuum
Understand the importance of a business model (vs. business plan), and the key
elements that make a business model successful, including how to:
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+
+
+
+
+
+
+

recognize an opportunity and create a value proposition around a winning idea
articulate a compelling business concept and value proposition
develop a business model around a concept
analyze and identify viable markets and marketing opportunities
identify sources and uses for financing
determine manufacturing needs and identify partners
achieving excellence in product development, marketing, sales, and operations
without completely exhausting your limited budget
+ develop marketing, operations and organizational plans focused on execution

•
•
•
•

Deliver effective presentations
Build a team of employees, partners, and investors
Understand the stages of launching an entrepreneurial venture and how to manage
growth from launch to a more advanced stage of business
Identify and prepare for exit strategies.

COURSE PREREQUISITES
CAP 601
REQUIRED COURSE RESOURCES

•
•
•
•
•
•

Aulet, Bill. (2013). Disciplined Entrepreneurship: 24 Steps to a Successful Startup.
(ISBN-13: 978-1118692288).
The Lean Startup by Eric Ries (ISBN-13: 978-0307887894).
Kauffman Entrepreneurs: Get Started -- https://www.entrepreneurship.org/get-started
Value Proposition Design: How to Create Products and Services Customers Want,
Alexander Osterwalder, Yves Pignuer, Gregory Bernarda, and Alan Smith, Wiley, 2015.
Why the Lean Startup Changes Everything, Steve Blank, Harvard Business School, 2013
- article (Link on Canvas to download free.)
Business Model Canvas and Value Proposition Canvas - PDF file (can be found on our
class Canvas site). You may also use Canvanizer (canvanizer.com)

Other suggested Resources:
Books:
• Built to Sell: Creating a Business That Can Thrive Without You, John Warrillow, 2012
(ISBN-10: 1591845823)
•

Venture Deals: Be Smarter Than Your Lawyer and Venture Capitalist, Brad Feld, Jason
Mendelson, 2016 (ISBN-13: 978-1119259756)

•

Do More Faster: TechStars lessons to accelerate your startup, David Cohen, Brad Feld,
2011 (ISBN 978-0-470-92983-4)

•

The Art of the Start 2.0, Guy Kawasaki, 2015 (ISBN 1-59184-784-2)

Articles:
•

Note on Business Analysis for the Entrepreneur, Richard G. Hamermesh, Paul W.
Marshall, Taz Pirmohamed (2002), Harvard Business School 9-802-048
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• Hypothesis-Driven Entrepreneurship: The Lean Startup, Thomas Eisenmann, Eric Ries,
Sarah Dillard, (2013), Harvard Business School 9-812-095. You will see this document in
our assignment list on the Harvard Business School website as an optional download.
• How Venture Capitalists Evaluate Potential Venture Opportunities, Michael J. Roberts
and Lauren Barley (2004), Harvard Business School 9-805-019
•

Personal Selling and Sales Management, Thomas Steenburgh (2006), Harvard Business
School 9-507-039

Grading:
• Evaluation will be based on both team and individual performance.
• All team evaluations will include a confidential peer review by members of each team.
• Assignments are expected to be submitted and/or presented on the assigned due date
and time. Late submissions will result in a reduced grade until submitted, unless
otherwise excused.
• There is no “D” grade. Any grade lower than a 70 will be considered an “F”.
Essay Assignment

30%

Final Business Model Presentation & Paper

30%

Team Interim Project Presentations

20%

Participation and Constructive confrontation

20%

Total

100%

GRADE SCALE
A

≥ 93%

A-

≥ 90%, < 93%

indicates consistently excellent work, executed to a professional standard. In other
words, someone would pay you for it.
indicates consistently excellent work, superior to the expectations of a graduate
student.

B+

≥ 87%, < 90%

indicates work of the quality normally expected of a graduate student

B

≥ 83%, < 87%

indicates work of the quality normally expected of a graduate student

B-

≥ 80%, < 83%

indicates work of the quality normally expected of a graduate student

C+

≥ 77%, < 80%

indicates work that is below the quality expected in graduate study

C

≥ 73%, < 77%

indicates work that is below the quality expected in graduate study

C-

≥ 70%, < 73%

indicates work that is below the quality expected in graduate study

F

< 70%

indicates work that is unacceptable in graduate level of study
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I: Incomplete indicates that the student and instructor have agreed that outstanding
work will be completed and the grade changed to A, B, C or F by the mid-term point of
the following term.
TEAM ROLES AND RESPONSIBILITIES
Your team has two functions in this class:
1. Project and class discussion. In class the professor will ask each team to prepare and
present responses or solutions to the assignments. Performance in these
discussions will be evaluated as part of the student's assignment and participation
grades.
2. Develop and present a business model/plan for a startup organization. The plan should
have the potential to grow to at least $5 million in revenue, in no more than 5 years.
INDIVIDUAL WORK
Each student individually will select and read one book, to be approved by the professor, and
write a maximum 1,000-word essay that explains how three key themes in the book apply to their
project. What are you doing differently from what the author recommends? Is that helping or
hurting your company? Explain.
Optional book to help you select a book for your essay: Tool for Titans. You may want to read this
book before selecting a book to read for your essay.
Other excellent resources: The Startup Checklist by David S. Rose and Venture Deals by Brad Feld.
Interim Team Presentation Feedback
After the team delivers the interim presentations, they will receive feedback from the
professor, their peers, and their outside mentor. As a member of the feedback team, you will
constructively provide guidance and suggest areas for development and improvement. An inclass discussion of the projects and feedback will take place the day of the interim
presentations.
Your Rights and Responsibilities, Code of Conduct, & Course Policies and Procedures
Student obligation: Students are expected to follow the letter and spirit of the code of
academic conduct of the Crummer Graduate School of Business. If you have any questions,
please ask me or your program director.
Attendance: Regular attendance is expected. If you are unable to attend class please make
every effort to inform the professor in advance. Being absent 3 or more times, for full or partial
class periods, will significantly impact your grade.
Crummer dress code: Please adhere to the student dress code – business casual. No shorts/Tshirts, baseball caps, sunglasses, etc. please.
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Food & Drink: No food during class time, please. Drinks with a lid are OK.
Class preparation: All reading assignments for the day must be completed before class so that
students are prepared to discuss their content. Students are expected to regularly participate
in class discussions and to engage mentors in insightful Q & A.
Tardiness policy: As a sign of professionalism and respect for all class attendees, students
should be prepared for each class and ready to start class on time. If you are unavoidably
delayed, please enter the class quietly and take the first available seat until there is a break.
Mobile Phones: Unless you have an emergency, please switch off cell-phones, beepers, or
other portable communication devices during class.
Laptop Computers: Professional use of computers as educational tools to enhance the
classroom learning is expected, not use for entertainment or checking email during class.
Please confine the use of your laptop to class-appropriate materials -- e.g., note-taking. Please
close the computer when asked and always during team presentations and/or guest speaker
presentations.
Team-based assignments are designed to reinforce and provide practice, in a helpful and nonthreatening team environment, with critical tools. They also are assigned as total team
activities, with all team members contributing to the processes and outcomes from team
deliberations on each exercise. No team-based exercise is to be “assigned” to one person or to
a sub-set of the total team for completion, and each team member should participate fully in
each assignment. It is acceptable to rotate note-taking on deliberations and/or write-up duties
among the team members, although that does not excuse the person doing those duties from
contributing during the team’s deliberations. All team members are expected to review team
assignments before they are submitted. At the end of the semester, anonymous peer
evaluations will be submitted to the instructor by each team member to acknowledge the
contributions of other team members.
Team Dynamics: I expect all members of the team to do their best to contribute to the project,
but I appreciate that this does not always occur. You will be given the opportunity to evaluate
your team members at the end of the semester. I will use these evaluations to determine the
final overall grade that individuals receive for the team projects. A credit or a penalty must be
recommended by at least two members of the team to become effective; the extent of the
credit or penalty is at the discretion of the instructor, but will be at least ½ a letter grade (i.e.,
“B+”  “B”).
Peer Evaluation: A large part of your total grade is based on teamwork. You will each have an
opportunity to provide feedback on your teammates based on three criteria: attendance at
team meetings, contributing good quality work on time, contributing to team goals. The peer
evaluation is due online at the end of the course and should reflect the team members’ efforts
throughout the semester. I will use these evaluations to assess the individual grade allocation
for the team assignments, which may be increased or decreased based on the peer
evaluations. If an individual fails to submit an evaluation, her/his individual constructive
engagement grade will be reduced accordingly. Students are expected to be respectful of their
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fellow classmates, the instructor and mentors, by coming to class prepared to fully participate
with full attention for all assignments, presentations and class discussions.
Late Submissions: For each 24-hour period the assignment is late, the grade will be reduced
by ½ a letter grade (e.g., A-  B+).
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the
Faculty Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and
staff are expected to uphold the highest level of ethical standards. This course requires that all
students meet expectations of scholastic honesty, particularly while taking exams. During inclass exams, you may not share any information, materials or electronic files with others.
Collusion or cheating in any form will not be tolerated. Failure to abide by these standards will
result in full punishment as prescribed by the Policy. It is the student’s responsibility to read
and thoroughly understand the policy in the Crummer Masters Student Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff.
The Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a
foundation of legal obligations to provide an accessible educational environment that does not
discriminate against persons with disabilities. It is the spirit of these laws which guides the
college toward expanding access in all courses and programs, utilizing innovative instructional
design, and identifying and removing barriers whenever possible.
If you are a person with a disability and anticipate needing any type of academic
accommodations in order to fully participate in your classes, please contact the Office of
Accessibility Services, located on the first floor of the Olin Library, as soon as possible. You are
encouraged to schedule a Welcome Meeting by filling out the “First Time Users” form on the
website: http://www.rollins.edu/access and/or reach out by phone or email: 407-975-6463 or
Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the
Office of Accessibility Services (OAS) and scheduled online through Accommodate at least 72
hours before the exam. Official accommodation letters must be received by and discussed
with the faculty in advance. There will be no exceptions given unless previously approved by
the OAS with documentation of the emergency situation. We highly recommend making all
testing accommodations at the beginning of the semester. OAS staff are available to assist
with this process.
CREDIT HOUR STATEMENT
https://rpublic.rollins.edu/sites/ASCPS/Shared%20Documents/Syllabi%20Statements/syllabi-
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statement-credit-hours.pdf
This course is a three-credit-hour course that meets three hours per week. The value of three
credit hours results from work expected of enrolled students both inside and outside the
classroom. Rollins faculty require that students average at least three hours of outside work for
every hour of scheduled class time. In this course, the additional outside-of-class expectations
includes reading of current articles on entrepreneurship, collecting data for assignments, and
conducting and completing all major assignments. This is all in addition to reading the
assigned book chapters and practicing entrepreneurial techniques.
TITLE IX
Rollins College is committed to making its campus a safe place for students. If you tell any of
your faculty about sexual misconduct involving members of the campus community, your
professors are required to report this information to the Title IX Coordinator. Your faculty
member can help connect you with the Title IX Coordinator, (TitleIX@rollins.edu or
407.691.1773). You will be provided with information, resources and support. If you would
prefer to speak to someone on campus confidentially, please call the Wellness Center at
407.628.6340. They are not required to report any information you share with the Title IX
Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual
harassment, sexual violence including fondling and assault, sexual coercion/force, sexualbased communication, sexual exploitation, interpersonal violence including dating and
domestic violence, stalking, complicity and retaliation. Everyone is protected under the
following protected statuses: sex (including pregnancy), gender, gender identity (including
transgender status), gender expression, and sexual orientation. For information, visit
Rollins.edu/titleix
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About your professor: Dr. Pete McAlindon
Dr. Peter McAlindon is the Entrepreneur in Residence at the Rollins College Crummer Graduate
School of Business. He is also chief executive officer of Blue Orb Inc., a technology company
that develops computer technology for persons with disabilities.
Blue Orb Inc. created and markets the orbiTouch Keyless Keyboard. The orbiTouch is a
patented computer keyboard and mouse that requires no finger or wrist motion to operate. It
was developed for people who do not have the finger or hand dexterity to use a regular
keyboard or mouse. It is used by people who have arm or hand prostheses or who have limited
hand and finger use due to injury, arthritis, carpal tunnel syndrome, stroke, cerebral palsy and
many other physical conditions. It is also being successfully used by people who are visually
impaired, blind, have autism, or have traumatic brain injury. The orbiTouch has received
numerous positive industry reviews, the prestigious daVinci award for design, and the top
honor for accessible technology at the Consumer Electronics Show.
Prior to forming Blue Orb Inc. Dr. McAlindon was chief executive officer for inTouch
Computing, a web design company. Dr. McAlindon directed the organization’s vision, financial
reporting and control functions, as well as its business development and strategy formulation,
product development, and all operational and performance management functions.
A native of Michigan, Dr. McAlindon graduated with honors from the University of Michigan,
was nominated to the National Dean’s List, and is a member of several professional societies
and associations. In addition to teaching at Rollins, he is also an adjunct professor at the
University of Central Florida where he has taught courses in statistics, research methods,
computer applications, quantitative methods, and product design and development.
Dr. McAlindon is a co-founder of venVelo, Florida's business accelerator and seed capital fund.
Expertise: Entrepreneurship (Start-up Ventures), Angel Capital, Human Computer Interaction,
Product Design and Development, Research Methods and Statistics.
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Note: This schedule is subject to change. If you miss class, check with a member of your team
or the class website for the details on the information missed.
Date

ICE Immersion/Experience (12 weeks)
You are now ready to ascend. Onward and upward!

Homework & Other
Assignments

CAP 602 Begins
Week 1

Introduction & ICE Immersion Goals
Overview of Past Projects with NASA
Assignment: Business Model Canvas Overview

Start with Why: What is
the purpose behind your
project?

Week 2

Lean Startup Application & Business Model Canvas
Have read: Disciplined Entrepreneurship Steps 0 through 6
Have watched: Powerful Presentations (6 modules)
https://www.entrepreneurship.org/learning-paths/powerfulpresentations

Lean Startup: Build your
first canvas. Describe your
biggest issues.

Week 3

Tools and Techniques in Building Your Startup
Have read: Disciplined Entrepreneurship Steps 7 through 12
Have watched: Leadership and Motivation (9 modules)
https://www.entrepreneurship.org/learning-paths/leadership-andmotivation
Assignment: Value Proposition

Value Proposition Design:
Chapters 1-4

Week 4

NASA Patent Discussion and Plan
Patent review and selection: Select NASA patent(s) to research

The 4P Process

Week 5
Week 6

Guest Speaker: Patent Attorney
Group breakout sessions: Topic TBD
Instructor presentation & discussion: A Company in an Hour
Assignment: Business Model Product/Market Fit
Have read: Disciplined Entrepreneurship Steps 13 through 18

Update Business Model
Canvas
Lean Startup: Chps: 3,4

Project Period (no class meetings)

Week 7

Market Opportunity & Venture Description Presentations
Have read: Disciplined Entrepreneurship Steps 18 through 24
Assignment: Customer Interview Techniques and Validation Interim
Reports Due

Week 8

On-site visit to NASA to speak with scientists and visit labs

Week 9

Business Development: How to use CATME & LinkedIn to build your
team
Strategy: Discussion on Ariadne’s Thread & Example
Assignment: Iterating the Business Model

Value Proposition Design:
Chapters 7,8,9

Sales: How do you get people to buy your stuff?
Have watched: Entrepreneurial Selling (5 modules)
https://www.entrepreneurship.org/learningpaths/entrepreneurial-selling
Assignment: Sales Scripting and Sales Process

Sales Plan & Strategy
Disciplined
Entrepreneurship
8,9,10,11,12,13,14

Week 10
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Week 11

Production, Operations, & Marketing Plan Presentations
Due: Iterating the Business Model (part of your presentations)

Week 12

Finance: Cash flow planning & growing revenue
NASA follow-up and update
Due: Sales Scripting and Sales Process
Grade for first 12 weeks given

Cap Table
Disciplined
Entrepreneurship
15,16,17,18,19,20,21

Assignment Requirements
The length of an assignment brief is strictly limited to 4 pages (12 point font, 1 inch margins,
1.5 line spacing). Please refer to the “Assignment Rubric” on page 14 for details on how your
assignment will be graded.
Students will submit their briefs for evaluation by the professor, at the beginning of class.
Individual participation in the class discussion will be evaluated as part of the class participation
grade.
Assignment briefs must be turned in prior to the time they are to be discussed, but will not be
accepted once class discussion of the assignment has begun.
Assignment briefs are graded as:
A: excellent work, assignment brief format is followed and is grammatically correct,
proposed action is specific, and the rationale persuasively supports the proposed solution.
B: work of the quality normally expected of a graduate student.
C: work that is below the quality expected in graduate study, assignment brief format is not
followed, grammatical errors are contained in the writing, proposed action is vague or
tangential to the scope of the assignment, rationale is not persuasive or relevant to the
proposed action.
Description of Term Project
The NASA patent and related idea for a business must be approved by the professor before or on
the 4th week of class concept should have the potential to grow to at least $5 million in
revenue, in no more than 5 years. From that point the development of a comprehensive business
model/plan will be conducted in three stages.
Stage 1: Market Opportunity/Venture Description. A description of the marketplace and the
means by which customer satisfaction will be achieved should be developed. Topics to be
covered include size and needs of the market, customer behavior, competition and the value
proposition of your venture. Questions that might be answered are: who are our customers?
What do they want? How do they get it? How well does the competition satisfy the customers?
What is our idea to achieve customer satisfaction? How is our idea competitively better? A
twenty-minute presentation will be given on Week 7. A copy of the presentation notes will be
turned in at that time. The presentation will be critiqued by the professor. Members of other
teams will provide written feedback.
Stage 2: Production/Operations/Marketing Plan Presentations. A description of the production
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plan (for manufactured goods) or the operational plan (for a service organization) will be
developed. A service blueprint or process flowchart should be included. A description of the
marketing activities (not just promotional activities) will be developed. Questions that might
be answered are: how are we going to do what we said we were going to do? How are we
going to deliver on our customer satisfaction promises? How are we to communicate to our
customers? What will our pricing and distribution strategies be? A twenty-minute presentation
will be given on Week 11. A copy of the presentation notes will be turned in at that time. The
presentation will be critiqued by the professor. Members of other teams will provide written
feedback.
Stage 3: Organization & Startup Financials Presentations. A twenty-minute presentation will be
given on Week 3 in CAP 603.
Final business models are to be presented Week 6 in CAP 603.
All members of a team are expected to present at least once during the term. Papers are to be
double-spaced with a twelve-point font. The maximum page length for the business
model/plan is twenty pages including appendices.
The group’s grade will be based on the following criteria:
• Thoroughness of the background research.
• Sustainability of the identified market opportunity.
• Viability and appropriateness of the venture to the market opportunity.
• Specificity and actionable nature of the production/operational, marketing,
organizational and financial plans.
• The quality and clarity of the oral presentation.
• The quality and clarity of the written report.
• The persuasiveness of the business concept in the presentation and paper.
Individual grades will be determined from the team’s grade and modified based on team
member’s evaluation of participation. Team members will be asked to evaluate other
members using a letter grade format (A, B, C...). Members receiving an average grade of A will
receive the team’s grade. Team members receiving an average grade of B will receive a grade
one letter lower than the team grade. An average grade of C will receive a grade two letters
lower and so on.
Team Responsibilities
From your team experience you should have a:
• sense of ownership in the team's product
• fair forum for sharing your opinions
• gain an appreciation of the value of diversity in developing solutions to complex problems
• gain an appreciation for an interdisciplinary approach to problem solving
Your responsibilities to the team include:
• to be cooperative and productive in meetings
• contributing conceptual and analytical thinking
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punctuality and attendance at all team meetings
participating in oral presentations
meeting all designated deadlines
fully participating in the research and development of all team assignments
to objectively evaluate peers as contributing team members
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Assignment Rubric
Content/Development (50%)
Subject Matter:
Key elements of assignments covered
Content is comprehensive/accurate/persuasive
Displays an understanding of relevant theory
Major points supported by specific details/examples
Research is adequate/timely
Writer has gone beyond assignment for resources
Higher-Order Thinking:
Writer compares/contrasts/integrates theory/subject matter with work environment/experience
At an appropriate level, the writer analyzes and synthesizes theory/practice to develop new ideas and ways
of conceptualizing and performing
Organization (25%)
The introduction provides a sufficient background on the topic and articulates the major point
Central theme/purpose is immediately clear
Structure is clear, logical, and easy to follow
Subsequent sections develop/support the central theme
Conclusion/recommendations follow logically from the body of the paper
Style/Mechanics (25%)
Format
Citations/reference page follow guidelines
Properly cites ideas/info from other sources
Paper is laid out effectively--uses, heading and other reader-friendly tools
Paper is neat/shows attention to detail
Grammar/Punctuation/Spelling
Rules of grammar, usage, punctuation are followed
Spelling is correct
Readability/Style
Sentences are complete, clear, and concise
Sentences are well-constructed with consistently strong, varied structure
Transitions between sentences/paragraphs/sections help maintain the flow of thought
Words used are precise and unambiguous
The tone is appropriate to the audience, content, and assignment

ICE Program
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TEAM MEMBER PEER EVALUATION FORM
GUIDELINES FOR ASSIGNING GRADES

A. = Work turned in on time. Work was of high quality. Member contributed to team
B.
C.
D.

goals.
= Work mostly turned in on time. Work of average quality. Member made adequate effort to contribute to
team goals.
= Occasionally late meeting deadlines. Work of inadequate quality. Member made little effort to
contribute to team goals.
= Work was uniformly late. Work was of poor quality. Member made no effort to contribute to team
goals.

Team Name:_________________________________________________
Please do not grade yourself.
NAME

GRADE

1.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

2.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

3.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

4.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

Please provide a justification for your assigned grades (use back if necessary):

Crummer Graduate School of Business
Rollins College

CAP 603 Course Syllabus
Term: _______

Commercializing NASA Technology

EAMBA ICE Program - Immersion
CAP 603: 1.5 Credit Hours / 6 Weeks
_____ 8:30am – 11:30am Room _____
Faculty Guide: Peter McAlindon, Ph.D.
Office Location:
Email Address:

Phone:

Crummer 317A
pmcalindon@rollins.edu
321-277-4272 (cell)

COURSE DESCRIPTION AND OBJECTIVES

This ICE Program path examines the entrepreneurial process of starting and scaling an
enterprise from NASA intellectual property and business model into a company. Such a
process covers a wide variety of activities, philosophies and skills, all centered on recognizing
and seizing opportunities and creating and growing new entrepreneurial ventures.
In addition to course discussions, students will work as a team to fully flesh out a business
model and business plan for a specific business concept utilizing NASA patented technology
selected by the team.
This course also recognizes the importance of the “real world” of successful entrepreneurship,
and therefore uses advanced entrepreneurs as both mentors and business model and business
plan coaches.
The course is directed toward turning a NASA technology into a high-growth startup. A key
deliverable of the course will be a business model and plan presentation at the conclusion of
the term to scientists and other personnel from NASA. Over the course of the semester,
students will learn to:
•
•

Articulate and better understand their own goals regarding entrepreneurship and
where you aspire to fit within the entrepreneurship continuum
Understand the importance of a business model (vs. business plan), and the key
elements that make a business model successful, including how to:
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+
+
+
+
+
+
+

recognize an opportunity and create a value proposition around a winning idea
articulate a compelling business concept and value proposition
develop a business model around a concept
analyze and identify viable markets and marketing opportunities
identify sources and uses for financing
determine manufacturing needs and identify partners
achieving excellence in product development, marketing, sales, and operations
without completely exhausting your limited budget
+ develop marketing, operations and organizational plans focused on execution

•
•
•
•

Deliver effective presentations
Build a team of employees, partners, and investors
Understand the stages of launching an entrepreneurial venture and how to manage
growth from launch to a more advanced stage of business
Identify and prepare for exit strategies.

COURSE PREREQUISITES
CAP 601, CAP 602
REQUIRED COURSE RESOURCES

•
•
•
•
•
•

Aulet, Bill. (2013). Disciplined Entrepreneurship: 24 Steps to a Successful Startup.
(ISBN-13: 978-1118692288).
The Lean Startup by Eric Ries (ISBN-13: 978-0307887894).
Kauffman Entrepreneurs: Get Started -- https://www.entrepreneurship.org/get-started
Value Proposition Design: How to Create Products and Services Customers Want,
Alexander Osterwalder, Yves Pignuer, Gregory Bernarda, and Alan Smith, Wiley, 2015.
Why the Lean Startup Changes Everything, Steve Blank, Harvard Business School, 2013
- article (Link on Canvas to download free.)
Business Model Canvas and Value Proposition Canvas - PDF file (can be found on our
class Canvas site). You may also use Canvanizer (canvanizer.com)

Other suggested Resources:
Books:
• Built to Sell: Creating a Business That Can Thrive Without You, John Warrillow, 2012
(ISBN-10: 1591845823)
•

Venture Deals: Be Smarter Than Your Lawyer and Venture Capitalist, Brad Feld, Jason
Mendelson, 2016 (ISBN-13: 978-1119259756)

•

Do More Faster: TechStars lessons to accelerate your startup, David Cohen, Brad Feld,
2011 (ISBN 978-0-470-92983-4)

•

The Art of the Start 2.0, Guy Kawasaki, 2015 (ISBN 1-59184-784-2)

Articles:
•

Note on Business Analysis for the Entrepreneur, Richard G. Hamermesh, Paul W.
Marshall, Taz Pirmohamed (2002), Harvard Business School 9-802-048
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• Hypothesis-Driven Entrepreneurship: The Lean Startup, Thomas Eisenmann, Eric Ries,
Sarah Dillard, (2013), Harvard Business School 9-812-095. You will see this document in
our assignment list on the Harvard Business School website as an optional download.
• How Venture Capitalists Evaluate Potential Venture Opportunities, Michael J. Roberts
and Lauren Barley (2004), Harvard Business School 9-805-019
•

Personal Selling and Sales Management, Thomas Steenburgh (2006), Harvard Business
School 9-507-039

Grading:
• Evaluation will be based on both team and individual performance.
• All team evaluations will include a confidential peer review by members of each team.
• Assignments are expected to be submitted and/or presented on the assigned due date
and time. Late submissions will result in a reduced grade until submitted, unless
otherwise excused.
• There is no “D” grade. Any grade lower than a 70 will be considered an “F”.
Essay Assignment

30%

Final Business Model Presentation & Paper

30%

Team Interim Project Presentations

20%

Participation and Constructive confrontation

20%

Total

100%

GRADE SCALE
A

≥ 93%

A-

≥ 90%, < 93%

indicates consistently excellent work, executed to a professional standard. In other
words, someone would pay you for it.
indicates consistently excellent work, superior to the expectations of a graduate
student.

B+

≥ 87%, < 90%

indicates work of the quality normally expected of a graduate student

B

≥ 83%, < 87%

indicates work of the quality normally expected of a graduate student

B-

≥ 80%, < 83%

indicates work of the quality normally expected of a graduate student

C+

≥ 77%, < 80%

indicates work that is below the quality expected in graduate study

C

≥ 73%, < 77%

indicates work that is below the quality expected in graduate study

C-

≥ 70%, < 73%

indicates work that is below the quality expected in graduate study

F

< 70%

indicates work that is unacceptable in graduate level of study
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I: Incomplete indicates that the student and instructor have agreed that outstanding
work will be completed and the grade changed to A, B, C or F by the mid-term point of
the following term.
TEAM ROLES AND RESPONSIBILITIES
Your team has two functions in this class:
1. Project and class discussion. In class the professor will ask each team to prepare and
present responses or solutions to the assignments. Performance in these
discussions will be evaluated as part of the student's assignment and participation
grades.
2. Develop and present a business model/plan for a startup organization. The plan should
have the potential to grow to at least $5 million in revenue, in no more than 5 years.
INDIVIDUAL WORK
Each student individually will select and read one book, to be approved by the professor, and
write a maximum 1,000-word essay that explains how three key themes in the book apply to their
project. What are you doing differently from what the author recommends? Is that helping or
hurting your company? Explain.
Optional book to help you select a book for your essay: Tool for Titans. You may want to read this
book before selecting a book to read for your essay.
Other excellent resources: The Startup Checklist by David S. Rose and Venture Deals by Brad Feld.
Interim Team Presentation Feedback
After the team delivers the interim presentations, they will receive feedback from the
professor, their peers, and their outside mentor. As a member of the feedback team, you will
constructively provide guidance and suggest areas for development and improvement. An inclass discussion of the projects and feedback will take place the day of the interim
presentations.
Your Rights and Responsibilities, Code of Conduct, & Course Policies and Procedures
Student obligation: Students are expected to follow the letter and spirit of the code of
academic conduct of the Crummer Graduate School of Business. If you have any questions,
please ask me or your program director.
Attendance: Regular attendance is expected. If you are unable to attend class please make
every effort to inform the professor in advance. Being absent 3 or more times, for full or partial
class periods, will significantly impact your grade.
Crummer dress code: Please adhere to the student dress code – business casual. No shorts/Tshirts, baseball caps, sunglasses, etc. please.
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Food & Drink: No food during class time, please. Drinks with a lid are OK.
Class preparation: All reading assignments for the day must be completed before class so that
students are prepared to discuss their content. Students are expected to regularly participate
in class discussions and to engage mentors in insightful Q & A.
Tardiness policy: As a sign of professionalism and respect for all class attendees, students
should be prepared for each class and ready to start class on time. If you are unavoidably
delayed, please enter the class quietly and take the first available seat until there is a break.
Mobile Phones: Unless you have an emergency, please switch off cell-phones, beepers, or
other portable communication devices during class.
Laptop Computers: Professional use of computers as educational tools to enhance the
classroom learning is expected, not use for entertainment or checking email during class.
Please confine the use of your laptop to class-appropriate materials -- e.g., note-taking. Please
close the computer when asked and always during team presentations and/or guest speaker
presentations.
Team-based assignments are designed to reinforce and provide practice, in a helpful and nonthreatening team environment, with critical tools. They also are assigned as total team
activities, with all team members contributing to the processes and outcomes from team
deliberations on each exercise. No team-based exercise is to be “assigned” to one person or to
a sub-set of the total team for completion, and each team member should participate fully in
each assignment. It is acceptable to rotate note-taking on deliberations and/or write-up duties
among the team members, although that does not excuse the person doing those duties from
contributing during the team’s deliberations. All team members are expected to review team
assignments before they are submitted. At the end of the semester, anonymous peer
evaluations will be submitted to the instructor by each team member to acknowledge the
contributions of other team members.
Team Dynamics: I expect all members of the team to do their best to contribute to the project,
but I appreciate that this does not always occur. You will be given the opportunity to evaluate
your team members at the end of the semester. I will use these evaluations to determine the
final overall grade that individuals receive for the team projects. A credit or a penalty must be
recommended by at least two members of the team to become effective; the extent of the
credit or penalty is at the discretion of the instructor, but will be at least ½ a letter grade (i.e.,
“B+”  “B”).
Peer Evaluation: A large part of your total grade is based on teamwork. You will each have an
opportunity to provide feedback on your teammates based on three criteria: attendance at
team meetings, contributing good quality work on time, contributing to team goals. The peer
evaluation is due online at the end of the course and should reflect the team members’ efforts
throughout the semester. I will use these evaluations to assess the individual grade allocation
for the team assignments, which may be increased or decreased based on the peer
evaluations. If an individual fails to submit an evaluation, her/his individual constructive
engagement grade will be reduced accordingly. Students are expected to be respectful of their
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fellow classmates, the instructor and mentors, by coming to class prepared to fully participate
with full attention for all assignments, presentations and class discussions.
Late Submissions: For each 24-hour period the assignment is late, the grade will be reduced
by ½ a letter grade (e.g., A-  B+).
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the
Faculty Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and
staff are expected to uphold the highest level of ethical standards. This course requires that all
students meet expectations of scholastic honesty, particularly while taking exams. During inclass exams, you may not share any information, materials or electronic files with others.
Collusion or cheating in any form will not be tolerated. Failure to abide by these standards will
result in full punishment as prescribed by the Policy. It is the student’s responsibility to read
and thoroughly understand the policy in the Crummer Masters Student Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff.
The Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a
foundation of legal obligations to provide an accessible educational environment that does not
discriminate against persons with disabilities. It is the spirit of these laws which guides the
college toward expanding access in all courses and programs, utilizing innovative instructional
design, and identifying and removing barriers whenever possible.
If you are a person with a disability and anticipate needing any type of academic
accommodations in order to fully participate in your classes, please contact the Office of
Accessibility Services, located on the first floor of the Olin Library, as soon as possible. You are
encouraged to schedule a Welcome Meeting by filling out the “First Time Users” form on the
website: http://www.rollins.edu/access and/or reach out by phone or email: 407-975-6463 or
Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the
Office of Accessibility Services (OAS) and scheduled online through Accommodate at least 72
hours before the exam. Official accommodation letters must be received by and discussed
with the faculty in advance. There will be no exceptions given unless previously approved by
the OAS with documentation of the emergency situation. We highly recommend making all
testing accommodations at the beginning of the semester. OAS staff are available to assist
with this process.
CREDIT HOUR STATEMENT
https://rpublic.rollins.edu/sites/ASCPS/Shared%20Documents/Syllabi%20Statements/syllabi-
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statement-credit-hours.pdf
This course is a 1.5-credit-hour course that meets three hours per week. The value of 1.5 credit
hours results from work expected of enrolled students both inside and outside the
classroom. Rollins faculty require that students average at least three hours of outside work for
every hour of scheduled class time. In this course, the additional outside-of-class expectations
includes reading of current articles on entrepreneurship, collecting data for assignments, and
conducting and completing all major assignments. This is all in addition to reading the
assigned book chapters and practicing entrepreneurial techniques.
TITLE IX
Rollins College is committed to making its campus a safe place for students. If you tell any of
your faculty about sexual misconduct involving members of the campus community, your
professors are required to report this information to the Title IX Coordinator. Your faculty
member can help connect you with the Title IX Coordinator, (TitleIX@rollins.edu or
407.691.1773). You will be provided with information, resources and support. If you would
prefer to speak to someone on campus confidentially, please call the Wellness Center at
407.628.6340. They are not required to report any information you share with the Title IX
Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual
harassment, sexual violence including fondling and assault, sexual coercion/force, sexualbased communication, sexual exploitation, interpersonal violence including dating and
domestic violence, stalking, complicity and retaliation. Everyone is protected under the
following protected statuses: sex (including pregnancy), gender, gender identity (including
transgender status), gender expression, and sexual orientation. For information, visit
Rollins.edu/titleix
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About your professor: Dr. Pete McAlindon
Dr. Peter McAlindon is the Entrepreneur in Residence at the Rollins College Crummer Graduate
School of Business. He is also chief executive officer of Blue Orb Inc., a technology company
that develops computer technology for persons with disabilities.
Blue Orb Inc. created and markets the orbiTouch Keyless Keyboard. The orbiTouch is a
patented computer keyboard and mouse that requires no finger or wrist motion to operate. It
was developed for people who do not have the finger or hand dexterity to use a regular
keyboard or mouse. It is used by people who have arm or hand prostheses or who have limited
hand and finger use due to injury, arthritis, carpal tunnel syndrome, stroke, cerebral palsy and
many other physical conditions. It is also being successfully used by people who are visually
impaired, blind, have autism, or have traumatic brain injury. The orbiTouch has received
numerous positive industry reviews, the prestigious daVinci award for design, and the top
honor for accessible technology at the Consumer Electronics Show.
Prior to forming Blue Orb Inc. Dr. McAlindon was chief executive officer for inTouch
Computing, a web design company. Dr. McAlindon directed the organization’s vision, financial
reporting and control functions, as well as its business development and strategy formulation,
product development, and all operational and performance management functions.
A native of Michigan, Dr. McAlindon graduated with honors from the University of Michigan,
was nominated to the National Dean’s List, and is a member of several professional societies
and associations. In addition to teaching at Rollins, he is also an adjunct professor at the
University of Central Florida where he has taught courses in statistics, research methods,
computer applications, quantitative methods, and product design and development.
Dr. McAlindon is a co-founder of venVelo, Florida's business accelerator and seed capital fund.
Expertise: Entrepreneurship (Start-up Ventures), Angel Capital, Human Computer Interaction,
Product Design and Development, Research Methods and Statistics.
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Note: This schedule is subject to change. If you miss class, check with a member of your team
or the class website for the details on the information missed.
Date

ICE Immersion/Experience (6 weeks)
You are now ready to ascend. Onward and upward!

Week 1

Business Model Dynamics & Real-time information input
Book Essay Discussion

Week 2

Guest Speaker: TBD
Group breakout sessions: Topic TBD

Week 3

Organization & Startup Financials Presentations
‘Final’ Business Model Discussion: Gaps?

Week 4

Management/Decision Making: Jeff Bezo’s method of evaluating
ideas

Week 5

Each team meets with Dr. McAlindon at the Alfond Inn for 40 mins
to discuss final business model and final presentation

Week 6

Final Business Model Presentations
Team Member Performance Evaluations Due
Course Summary & Conclusion Discussion

Homework & Other
Assignments

Book Essays Due

Final Business Model
Canvas/ Review Course

Assignment Requirements
The length of an assignment brief is strictly limited to 4 pages (12 point font, 1 inch margins,
1.5 line spacing). Please refer to the “Assignment Rubric” on page 13 for details on how your
assignment will be graded.
Students will submit their briefs for evaluation by the professor, at the beginning of class.
Individual participation in the class discussion will be evaluated as part of the class participation
grade.
Assignment briefs must be turned in prior to the time they are to be discussed, but will not be
accepted once class discussion of the assignment has begun.
Assignment briefs are graded as:
A: excellent work, assignment brief format is followed and is grammatically correct,
proposed action is specific, and the rationale persuasively supports the proposed solution.
B: work of the quality normally expected of a graduate student.
C: work that is below the quality expected in graduate study, assignment brief format is not
followed, grammatical errors are contained in the writing, proposed action is vague or
tangential to the scope of the assignment, rationale is not persuasive or relevant to the
proposed action.
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Description of Term Project
The NASA patent and related idea for a business were approved by the professor before or on the
4th week of CAP 602. Each NASA effort should have the potential to grow to at least $5 million
in revenue, in no more than 5 years. From that point the development of a comprehensive
business model/plan will be conducted in three stages.
Stage 1: Market Opportunity/Venture Description. Completed in CAP 602.
Stage 2: Production/Operations/Marketing Plan Presentations. Completed in CAP 602.
A continuation of these efforts occurs in CAP 603 with the following:
Stage 3: Organization & Startup Financials Presentations. Organizational structure and
financial pro forma spreadsheets are to be developed, including cash flow, income statements
and balance sheets for a three to five-year horizon. Questions that might be answered include:
Why does this business model have merit? What are the assumptions underlying our financial
projections? Why might outside investors be interested in our venture? What are our revenue
streams? What are our assumed costs? How do we make money? How much money do we
make? What is our (investors) return on investment? A twenty-minute presentation will be
given on Week 3. A copy of the presentation notes will be turned in at that time. The
presentation will be critiqued by the professor. Members of other teams will provide written
feedback.
Final business models are to be presented Week 6.
All members of a team are expected to present at least once during the term. Papers are to be
double-spaced with a twelve-point font. The maximum page length for the business
model/plan is twenty pages including appendices.
The group’s grade will be based on the following criteria:
• Thoroughness of the background research.
• Sustainability of the identified market opportunity.
• Viability and appropriateness of the venture to the market opportunity.
• Specificity and actionable nature of the production/operational, marketing,
organizational and financial plans.
• The quality and clarity of the oral presentation.
• The quality and clarity of the written report.
• The persuasiveness of the business concept as expressed in the presentation and paper.
Individual grades will be determined from the team’s grade and modified based on team
member’s evaluation of participation. Team members will be asked to evaluate other
members using a letter grade format (A, B, C...). Members receiving an average grade of A will
receive the team’s grade. Team members receiving an average grade of B will receive a grade
one letter lower than the team grade. An average grade of C will receive a grade two letters
lower and so on.
Team Responsibilities
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From your team experience you should have a:
• sense of ownership in the team's product
• fair forum for sharing your opinions
• gain an appreciation of the value of diversity in developing solutions to complex problems
• gain an appreciation for an interdisciplinary approach to problem solving
Your responsibilities to the team include:
• to be cooperative and productive in meetings
• contributing conceptual and analytical thinking
• punctuality and attendance at all team meetings
• participating in oral presentations
• meeting all designated deadlines
• fully participating in the research and development of all team assignments
• to objectively evaluate peers as contributing team members
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Assignment Rubric
Content/Development (50%)
Subject Matter:
Key elements of assignments covered
Content is comprehensive/accurate/persuasive
Displays an understanding of relevant theory
Major points supported by specific details/examples
Research is adequate/timely
Writer has gone beyond assignment for resources
Higher-Order Thinking:
Writer compares/contrasts/integrates theory/subject matter with work environment/experience
At an appropriate level, the writer analyzes and synthesizes theory/practice to develop new ideas and ways
of conceptualizing and performing
Organization (25%)
The introduction provides a sufficient background on the topic and articulates the major point
Central theme/purpose is immediately clear
Structure is clear, logical, and easy to follow
Subsequent sections develop/support the central theme
Conclusion/recommendations follow logically from the body of the paper
Style/Mechanics (25%)
Format
Citations/reference page follow guidelines
Properly cites ideas/info from other sources
Paper is laid out effectively--uses, heading and other reader-friendly tools
Paper is neat/shows attention to detail
Grammar/Punctuation/Spelling
Rules of grammar, usage, punctuation are followed
Spelling is correct
Readability/Style
Sentences are complete, clear, and concise
Sentences are well-constructed with consistently strong, varied structure
Transitions between sentences/paragraphs/sections help maintain the flow of thought
Words used are precise and unambiguous
The tone is appropriate to the audience, content, and assignment

ICE Program
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TEAM MEMBER PEER EVALUATION FORM
GUIDELINES FOR ASSIGNING GRADES

A. = Work turned in on time. Work was of high quality. Member contributed to team
B.
C.
D.

goals.
= Work mostly turned in on time. Work of average quality. Member made adequate effort to contribute to
team goals.
= Occasionally late meeting deadlines. Work of inadequate quality. Member made little effort to
contribute to team goals.
= Work was uniformly late. Work was of poor quality. Member made no effort to contribute to team
goals.

Team Name:_________________________________________________
Please do not grade yourself.
NAME

GRADE

1.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

2.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

3.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

4.____________________________________________
A B C F
Given the opportunity, I would voluntarily work with this individual again:

Yes No

Please provide a justification for your assigned grades (use back if necessary):

Crummer Graduate School of Business
Rollins College

Course Syllabus
Term: ______ 20XX

Integrative Capstone Experience: CAP 613
3 Credit Hours (6 weeks meeting twice per week)
_______, 6:30pm to 9:30pm, Room ______
Faculty Guides:
Peter McAlindon, Ph.D. and William Grimm, JD, MBA
Office Location:

Crummer 317A

Office Location:

Crummer 310

Email Address:

pmcalindon@rollins.edu

Email Address:

wgrimm@rollins.edu

Cell Phone:

321-277-4272

Cell Phone:

407-595- 9131

COURSE DESCRIPTION AND OBJECTIVES

This Integrative Capstone Experience (ICE) provides the students with the opportunity to
convert the knowledge they have gained in their MBA program into wisdom in an experiential
process.
This 6-week, 12-session course consists of three sections (refer to Figure 1):
• ICE Prep,
• ICE Immersion, and
• ICE Cap
ICE Prep is one week in duration and focuses on leadership development, team building, and
entrepreneurial thinking.
ICE Immersion is four weeks in duration and focuses on strategy where we will examine
companies in depth in terms of operations, marketing and sales, personnel,
financial performance, and leadership development. Each team will be assigned a company to
study where the team will evaluate the company’s business model and develop a
consulting project of interest to the company.
In the last week, ICE Cap, the focus will be on critical, reflective, and innovative thinking. We
will reflect on the previous five weeks, share thoughts, processes, strategy and tactics by all of
the teams regarding their respective companies. At the conclusion of the ICE Program each
team will make a comprehensive presentation to company representatives concerning the
company’s business model and the team’s consulting project.
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Figure 1: Overview of Integrative Capstone Experience (ICE)
In addition to course discussions, students will work in teams on business model creation and
scaling strategies.
We will have numerous speakers who will speak to challenges you will face in your future
career in business.
In the ICE program, you will learn:
•

How to integrate the knowledge you have gained in your MBA program to approach
and solve challenging problems facing your company
How your team, acting in a consulting role, can extract information from your
client relevant to your consulting assignment
How to identify and evaluate a company's business model in order to make
suggestions on improving the business model
About the impediments to growth faced by a company
About the challenges faced by a company in obtaining financing to scale-up
About the challenges inherent in entrepreneurial thinking and implementing the
results of entrepreneurial thinking
About the courage to pivot or not to pivot in light of imperfect information
concerning customer acceptance of your product or service
About the outside pressures on the CEO to achieve and maintain profitable growth

•
•
•
•
•
•
•

COURSE PREREQUISITES
None
REQUIRED COURSE RESOURCES
• What Entrepreneurs Need to Know, Avoiding Big Mistakes That Can Prevent Success,
William Grimm, Trafford Publishing, 2006

•
•

•

The Lean Startup, Eric Ries, Crown Business, 2011
Why the Lean Startup Changes Everything, Steve Blank, Harvard Business School, 2013 article (Link on Canvas to download free. You will also see this document in our
assignment list on the Harvard Business School website as an optional download.)
Business Model Canvas and Value Proposition Canvas - PDF file (can be found on our
class Canvas site)
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Other suggested Resources:
Books:
• Consulting resources — Flawless Consulting: A Guide to Getting Your Expertise Used –
Third Edition. Peter Block. Jossey-Bass/Pfeiffer, 2011. ISBN 0-4706-2074-9
• An Insider's Guide to Building a Successful Consulting Practice, Bruce Catcher
•
•

•

The Trusted Advisor, David H. Maister, Charles H. Green, Robert M. Galford, 2001 (ISBN
0743212347)
Business Model Generation: A Handbook for Visionaries, Game Changers, and
Challengers, Alexander Osterwalder and Yves Pigneur, Wiley Publishing, 2010
Do More Faster: TechStars lessons to accelerate your startup, David Cohen, Brad Feld,
2011 (ISBN 978-0-470-92983-4)

Articles:
•

Note on Business Analysis for the Entrepreneur, Richard G. Hamermesh, Paul W.
Marshall, Taz Pirmohamed (2002), Harvard Business School 9-802-048

• Designing Organizations for Dynamic Capabilities, Teppo Felin; Thomas C. Powell,
(2016), California Management Review
• The Hard Truth About Business Model Innovation, Clayton M. Christensen; Thomas
Bartman; Derek van Bever, (2016), MIT Sloan Management Review
• Finding Your Next Core Business, Chris Zook, (2007), Harvard Business School
• Hypothesis-Driven Entrepreneurship: The Lean Startup, Thomas Eisenmann, Eric Ries,
Sarah Dillard, (2013), Harvard Business School 9-812-095. You will see this document in
our assignment list on the Harvard Business School website as an optional download.
• Personal Selling and Sales Management, Thomas Steenburgh (2006), Harvard Business
School 9-507-039

Grading:
• Evaluation will be based on both team and individual performance.
• All team evaluations will include a confidential peer review by members of each team
(see Appendix A).
• Assignments are expected to be submitted and/or presented on the assigned due date
and time. Late submissions will result in a reduced grade until submitted, unless
otherwise excused.
• There is no “D” grade. Any grade lower than a 70 will be considered an “F”.
Assignments

20%

Final Business Model/Plan Presentation & Paper

40%

Team Interim Project Presentations

20%

Participation and Constructive confrontation

20%

Total

100%
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GRADE SCALE
A

≥ 93%

A-

≥ 90%, < 93%

indicates consistently excellent work, executed to a professional standard. In other
words, someone would pay you for it.
indicates consistently excellent work, superior to the expectations of a graduate
student.

B+

≥ 87%, < 90%

indicates work of the quality normally expected of a graduate student

B

≥ 83%, < 87%

indicates work of the quality normally expected of a graduate student

B-

≥ 80%, < 83%

indicates work of the quality normally expected of a graduate student

C+

≥ 77%, < 80%

indicates work that is below the quality expected in graduate study

C

≥ 73%, < 77%

indicates work that is below the quality expected in graduate study

C-

≥ 70%, < 73%

indicates work that is below the quality expected in graduate study

F

< 70%

indicates work that is unacceptable in graduate level of study

I: Incomplete indicates that the student and instructor have agreed that outstanding
work will be completed, and the grade changed to A, B, C or F by the assigned date
TEAM ROLES AND RESPONSIBILITIES
Your team has three functions in this class:
1. Project and class discussion. In class the professor will ask each team to prepare and
present responses or solutions to the assignments. Performance in these
discussions will be evaluated as part of the student's assignment and participation
grades.
2. Develop and present an evaluation of a business model and/or strategy for a startup
or later stage organization
3. Prepare questions for the speaker assigned to your team and conduct an active
class discussion with the assigned speaker
INDIVIDUAL WORK
Each student will prepare a one-page brief for certain, specific issues that arise over the course
of the ICE Program. In preparing your assignment brief, identify one problem in the
assignment and prepare a comprehensive solution to that singular problem. For more on what
is expected specifically from your write-up please refer to the “Assignment Rubric” on Page 14.
Interim Team Presentation Feedback
After the teams deliver the interim presentations, they will receive feedback from the
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professors and their peers. As a member of the feedback team, you will complete an on-line
feedback form, that will be emailed to you prior to the presentations, that constructively
provides guidance and suggests areas for development and improvement. Your preparation
and submission of these forms is part of your class participation grade. An in-class discussion of
the projects and feedback will take place the day of the interim presentations.
CLASS ATTENDANCE.
You are expected to attend each class. In the event you are unable to attend a class, you must
notify the professors by e-mail prior to class, stating the reason you cannot attend. The
professor will advise you whether or not you will be excused from this class session. If you are
excused, you will be given an assignment to prepare and submit a 4- page paper on a subject
chosen by you, but approved by the professors, to make up for the missed class. This paper will
be graded and become part of your grade for class participation. The paper will be due before
the second-class session after the missed session. For each unexcused absence, or if you come
to class late or leave class early, your grade will be reduced one letter grade for each absence.
eneral P olicies:
• Students are expected to regularly participate in discussions and to engage speakers in
insightful Q & A.
• Students are expected to be respectful of their fellow classmates, the instructor and
speakers, by coming to class prepared to fully participate with full attention for all
assignments, presentations and class discussions.
• There is no provision for make-up work and will be considered on a case by case basis.
Your Rights and Responsibilities & Code of Conduct
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the
Faculty Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and
staff are expected to uphold the highest level of ethical standards. This course requires that all
students meet expectations of scholastic honesty, particularly while taking exams. During inclass exams, you may not share any information, materials or electronic files with others.
Collusion or cheating in any form will not be tolerated. Failure to abide by these standards will
result in full punishment as prescribed by the Policy. It is the student’s responsibility to read
and thoroughly understand the policy in the Crummer Masters Student Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff.
The Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a
foundation of legal obligations to provide an accessible educational environment that does not
discriminate against persons with disabilities. It is the spirit of these laws which guides the
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college toward expanding access in all courses and programs, utilizing innovative instructional
design, and identifying and removing barriers whenever possible.
If you are a person with a disability and anticipate needing any type of academic
accommodations in order to fully participate in your classes, please contact the Office of
Accessibility Services, located on the first floor of the Olin Library, as soon as possible. You are
encouraged to schedule a Welcome Meeting by filling out the “First Time Users” form on the
website: http://www.rollins.edu/access and/or reach out by phone or email: 407-975-6463 or
Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the
Office of Accessibility Services (OAS) and scheduled online through Accommodate at least 72
hours before the exam. Official accommodation letters must be received by and discussed
with the faculty in advance. There will be no exceptions given unless previously approved by
the OAS with documentation of the emergency situation. We highly recommend making all
testing accommodations at the beginning of the semester. OAS staff are available to assist
with this process.
CREDIT HOUR STATEMENT
https://rpublic.rollins.edu/sites/ASCPS/Shared%20Documents/Syllabi%20Statements/syllabistatement-credit-hours.pdf
This course is a three-credit-hour course that meets three hours per session, twice a week. The
value of three credit hours results from work expected of enrolled students both inside and
outside the classroom. Rollins faculty require that students average at least three hours of
outside work for every hour of scheduled class time. In this course, the additional outside-ofclass expectations includes reading of current articles on entrepreneurship, collecting data for
assignments, and conducting and completing all major assignments. This is all in addition to
reading the assigned book chapters and practicing entrepreneurial techniques.
TITLE IX
Rollins College is committed to making its campus a safe place for students. If you tell any of
your faculty about sexual misconduct involving members of the campus community, your
professors are required to report this information to the Title IX Coordinator. Your faculty
member can help connect you with the Title IX Coordinator, (TitleIX@rollins.edu or
407.691.1773). You will be provided with information, resources and support. If you would
prefer to speak to someone on campus confidentially, please call the Wellness Center at
407.628.6340. They are not required to report any information you share with the Title IX
Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual
harassment, sexual violence including fondling and assault, sexual coercion/force, sexualbased communication, sexual exploitation, interpersonal violence including dating and
domestic violence, stalking, complicity and retaliation. Everyone is protected under the
following protected statuses: sex (including pregnancy), gender, gender identity (including
transgender status), gender expression, and sexual orientation. For information, visit
Rollins.edu/titleix
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Week &
Session
number
Week 1
Session 1
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Agenda for PMBA CAP 613

Notes

Prof. Grimm - speaker on topics in WAG
book. Introduce common problems. Too big
to be small, too small to be big. Valley of
death reasons. S curve. Staffing for growth
graph.

Assigned readings in Prof. Grimm book posted
on Canvas under Announcements

Form teams. Introduce agenda for each
session.

Teams assigned to future speakers. Teams will
prepare questions to ask the assigned speaker
and lead the class discussion on the speaker’s
topic.

Summary of companies for projects.
Teams assigned 1-2 assigned chapters in
Prof. Grimm book; meet to discuss issues
provided by Prof. Grimm, report on
recommendations.
Week 1
Session 2

Students select project companies; discuss
how to study company and determine
project for company
Speaker: Experiences of consulting – what to
do and how to do it well

Outline of project process posted on Canvas
prior to class.
Assigned student team to prepare questions
and interact with speaker on the topic provided
by Professors McAlindon and Grimm.

Flawless Consulting discussion – Dr.
McAlindon
Week 2
Session 1

Startup methodology; business model basics
Dr. McAlindon (primary) and Professor
Grimm (secondary)
Speakers Monty Allen or Waymon
Armstrong; Practical application of business
models and why they matter

Assigned readings. One-two page paper on
topic assigned by Professors
Professors will provide questions to speaker
and students; students to prepare more
questions and interact with speaker.

Week 2
Session 2

On-site visits to companies by the teams

No class session. Teams schedule company
visits themselves. Teams should study
available info about the company before visit.
Prepare questions to ask. If the professors are
available,
One or both of them may go to that initial
meeting with company.

Week 3
Session 1

Leadership discussion – Dr. McAlindon and
Professor Grimm

Students prepare questions and interact with
speaker.

Week 3
Session 2

Research and preparation of business model
presentation. Each team meets with Dr.
McAlindon and Professor Grimm at the
Alfond Inn for 30 mins to discuss model.

Teams use this time to work on business model
presentation for the team’s assigned company
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Week 4
Session 1

Week 4
Session 2

Week 5
Session 1

Presentations on the business model of the
assigned company: three teams present;
critique by Professors; comments by class
members; discussion
Capital raising under the business model;
how did each of your companies fund its
growth? If your company had access to
additional capital, could it scale-up?
Professor Grimm (primary) and Dr.
McAlindon (secondary)
How to make presentations? Refer to videos
on presentations.
Additional topics TBA

Week 5
Session 2

Company consultations session; tactics on
sales & sales process – Speaker TBD

Week 6
Session 1

Presentations to the companies (one half of
teams)

Week 6
Session 2

Presentations to the companies (second half
of teams) – If only 1 session is needed, we’ll
add a course wrap-up here.

Page 9
Teams present business model and identify
potential project. Discuss outside sources of
information.

Do’s and Don’ts in presentations to investors.

Invite companies to attend their presentations.

Assignment Requirements
The length of an assignment brief is strictly limited to one to two pages (12 point font, 1 inch
margins, 1.5 line spacing). Please refer to the “Assignment Rubric” for details on how your
assignment will be graded. Each assignment brief should have two main sections:
1. Proposed Action, in which a specific and actionable course is described;
2. Rationale, in which a convincing defense of why the selected course of action is
recommended.
The goal of the assignment is to solve the problems and provide a defense. Students will
submit their briefs for evaluation by the professors, at the beginning of class. Individual
participation in the class discussion will be evaluated as part of the class participation grade.
Assignment briefs must be turned in prior to the time they are to be discussed but will not be
accepted once class discussion of the assignment has begun.
Assignment briefs are graded as:
A: excellent work, assignment brief format is followed and is grammatically correct,
proposed action is specific, and the rationale persuasively supports the proposed
solution.
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B: work of the quality normally expected of a graduate student.
C: work that is below the quality expected in graduate study, assignment brief format is not
followed, grammatical errors are contained in the writing, proposed action is vague or
tangential to the scope of the assignment, rationale is not persuasive or relevant to the
proposed action.
Term Project
For the client project (e.g., strategy development), students will work in teams with their
external clients (either startup or later stage). Teams will actively work together to conduct
research (internal company and external market based) with their client, their industry and to
analyze their current business model and existing strategy. Throughout the semester,
meetings should be held with the client by following the consulting process protocol that has
been taught in class. The outcome of this work will be the delivery – first to instructors and
peers as interim presentation – of a project report and formal presentation to the client at the
end of the semester.
Market Opportunity/Competitive Landscape/ Business Model Audit. A description of the
marketplace and company’s current business model should be discovered and described.
Topics to be covered include size and needs of the market, customer behavior, competition
and the value proposition of your venture. Questions that might be answered are: Who are
their customers? What do they want? How do they get it? How well does the competition
satisfy the customers? What is company’s idea to achieve customer satisfaction? How is their
idea competitively better? What is the overall market opportunity?
Production/Operations/Marketing Plan Audit. A description of the production plan (for
manufactured goods) or the operational plan (for a service organization) will be discovered and
described. A service blueprint or process flowchart should be included (or developed, if not
existing). A description of the marketing activities (not just promotional activities) should be
assessed. Both plans should keep in mind the limited budgetary constraints of typical
startup/later stage organizations. Questions that might be answered are: how is the company
going to do what they said they were going to
do? How are they going to deliver on customer satisfaction promises? How are they to
communicate to their customers? What are their pricing and distribution strategies?
Organizational/Financial Plan Audit. A description of the legal and organizational structure of
the venture should be discovered and described. Financial pro forma’s should be assessed (if
available), including cash flow, income statements and balance sheets for a three to five-year
horizon. Questions that might be answered include: Why might people want to work for the
company? What are the assumptions underlying their financial projections? Why might
outside investors be interested in their venture? What are their revenue streams? What are
their assumed costs? How do they make money? How much money do they make? What is
their (investors) return on investment?
Every class will begin with each team presenting a short project update followed by Q&A
session.
Presentations of the complete report on strategy audit/ business model/plan will be made in
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class sessions 15 and 16. Presentations will run a maximum of thirty minutes for each team (20
minutes presentation, 10 to 20 minutes Q&A). All members of a team are expected to present
at least once during the term. Papers are to be double-spaced with a twelve-point font. The
maximum page length for the business model/plan is twenty pages including appendices.
The group’s grade will be based on the following criteria:
• Thoroughness of the background research
• Clarity of the company’s strategy
• Viability and appropriateness of the business model and the market opportunity.
• Specificity and actionable nature of the production/operational, marketing,
organizational and financial plans
• The quality and clarity of the oral presentation
• The quality and clarity of the written report
• The persuasiveness of the business concept as expressed in the presentation and paper
Individual grades will be determined from the team’s grade and modified based on team
member’s evaluation of participation. Team members will be asked to evaluate other members
using a letter grade format (A, B, C...). Members receiving an average grade of A will receive
the team’s grade. Team members receiving an average grade of B will receive a grade one
letter lower than the team grade. An average grade of C will receive a grade two letters lower
and so on.

Team Responsibilities
From your team experience you should have a:
• sense of ownership in the team's product
• fair forum for sharing your opinions
• gain an appreciation of the value of diversity in developing solutions to complex
problems
• gain an appreciation for an interdisciplinary approach to problem solving
Your responsibilities to the team include:
• to be cooperative and productive in meetings
• contributing conceptual and analytical thinking
• punctuality and attendance at all team meetings
• participating in oral presentations
• meeting all designated deadlines
• fully participating in the research and development of all team assignments
• to objectively evaluate peers as contributing team members
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Assignment Rubric
Content/Development (50%)
Subject Matter:
• Key elements of assignments covered
• Content is comprehensive/accurate/persuasive
• Displays an understanding of relevant theory
• Major points supported by specific details/examples
• Research is adequate/timely
• Writer has gone beyond assignment for resources
Higher-Order Thinking:
• Writer compares/contrasts/integrates theory/subject matter with work environment/experience
• At an appropriate level, the writer analyzes and synthesizes theory/practice to develop new ideas
and ways of conceptualizing and performing
Organization (25%)
•
•
•
•
•

The introduction provides a sufficient background on the topic and articulates the major point
Central theme/purpose is immediately clear
Structure is clear, logical, and easy to follow
Subsequent sections develop/support the central theme
Conclusion/recommendations follow logically from the body of the paper
Style/Mechanics (25%)

Format
•
•
•
•

Citations/reference page follow guidelines
Properly cites ideas/info from other sources
Paper is laid out effectively--uses, heading and other reader-friendly tools
Paper is neat/shows attention to detail

Grammar/Punctuation/Spelling
• Rules of grammar, usage, punctuation are followed
• Spelling is correct
Readability/Style
• Sentences are complete, clear, and concise
• Sentences are well-constructed with consistently strong, varied structure
• Transitions between sentences/paragraphs/sections help maintain the flow of thought
• Words used are precise and unambiguous
• The tone is appropriate to the audience, content, and assignment
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STRATEGY AUDIT/ BUSINESS MODEL PRESENTATION
EVALUATION FORM – EXAMPLE ONLY
NAME:

TEAM CRITIQUED:
Less than
Adequate

Originality/
Creativity:
Clarity/Logic
of Presentation:
Thoroughness of
the background research:
Use of appropriate
strategic frameworks:
Sustainability of the
market opportunity:
Clarity and innovativeness of
business model:
Clarity of strategy and necessary
organizational capabilities:
Specificity and actionable
nature of the following
elements:
1. production/operational:
2. marketing:
3. organizational:
4. financial plans:
Comments:
Grade:_______________________

Adequate

Good

Excellent

CAP602 – ICE Immersion – Consulting
3 credits
ICE - Consulting Project 18 Weeks over 2 terms (602 - 12 weeks; 603 – 6 weeks)
The mission of the Rollins College Crummer Graduate School of Business is to develop global business
leaders and innovators through a high quality, integrated, experiential education that prepares them to
add significant value to their organizations and communities.
Instructor:
Office:

Phone:
E-mail:

Class meeting time:
• TBD – as is specific team room
• Although the class may not meet with the faculty every week, students are required to leave this block
of time open and be available to meet with little / no advance notice.
• Students should also set one additional 2-3-hour block for regular meetings throughout the
experience. There will also be meetings and work days scheduled with the client.
Client meeting time:
• Meetings with clients may occur outside of the regular class time.
• Teams should communicate with faculty regarding any client meetings or email communications.
• If Crummer facilities are needed for client meetings, please contact Mr. Mike Kazazis at least oneweek in advance to reserve a room.
Office hours:
• No set office hours are scheduled.
• Please email the instructor for assistance or to request meeting times for the project outside of regular
class times.
COURSE DESCRIPTION & OBJECTIVES
The ICE Consulting Project provides a comprehensive immersion into the consulting profession and is part
of the EAMBA Integrated Capstone Experience. The 18-week project represents parts 2 and 3 of the ICE
Consulting Track (see Figure 1). Each term is graded separately. Students will build on learning from CAP
601 as they work as part of a consulting team of 4 to 6 students assigned to analyze a problem and
recommend strategic solutions to the client organization. Each team will have a faculty member assigned
to provide oversight. The organizations, which have been previously vetted and approved for this
program, will provide a senior sponsor (client contact) and access to the appropriate resources needed.
Teams will work with the client contact and other relevant experts to formalize a project scope document.
Teams will continue working throughout the two classes to fulfill the project scope and will deliver a final
report and presentation to executives from the client organization. During the 18 weeks, individuals and
teams will prepare various documents supporting individual and team learning reflections and will deliver
interim reports at key milestones. The course will have a dedicated classroom and meeting time that will
be utilized for interim team reporting and sessions that may include presentations from industry
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practitioners. Feedback from client organization, faculty member and peers will be utilized for
determining final grades, this represents a thorough 360-degree learning environment.
Each ICE consulting project will have the following elements:
• Relevant impact (to individual, organization, community)
• Innovative approach (evidence-based decision making leading to creative recommendations)
• Multi-disciplinary approach (at least two business functions involved)
• Global approach (whenever possible)
• Consideration of CSR in solutions/ recommendations
• Leadership of self, others (e.g. subordinates, peers and leading up), and within the organization as
appropriate
Figure 1: ICE Consulting Track

Part 1
Summer
(CAP 601)
6 weeks

Part 2
Fall
(CAP 602)
12 weeks

Part 3
Spring
(CAP 603)
6 weeks

Part 4
Spring
(CAP 604)
6 weeks

STUDENT LEARNING OBJECTIVES:
Students who successfully complete the 18-week project will demonstrate an ability to:
• Apply analytical thinking, problem solving skills, and data analysis to business tasks (e.g., interpreting
the results of the analysis and using data to make and support recommendations)
• Employ systematic problem solving and/or design thinking to eliminate a problem or fulfill a critical
customer/organizational need
• Execute a plan of work using project management tools and methodologies for a consulting
engagement to:
• effectively plan and execute a project that delivers sound recommendations to specified client
issue
• successfully plan, manage, and evaluate a client meeting
• Engage in professional communication within the team, with instructor, and to the client organization.
Professional communication includes:
• listening actively
• having crucial conversations – within team and with the client as appropriate
• delivering persuasive arguments in formal presentations and ongoing communications
• demonstrating cross-cultural competencies in global projects
• Gain an ability to manage ambiguity in business situations and client interactions
• Identify key learnings from project wok and apply them to personal and professional lives
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SUPPORTING STAFF
In addition to the faculty responsible for planning, managing and grading the course, another member of
the Crummer staff, the EA ICE Program Manager, will provide crucial support to students, teams, faculty,
and clients throughout the 18-week experience. Aside from assisting with securing and managing the
relationships for some of our consulting projects, the EA ICE Program Manager will be working with each
of the consulting teams and faculty as both an administrative resource and as a consulting subject matter
expert. Along the way, they’ll bring in guest consultants and subject matter experts to help each team be
successful. In managing the partner relationships, throughout the project he also will be receiving
feedback from the client that might require corrective actions. While not responsible for your final grade,
his input will be sought. Students should communicate with the EA ICE Program Manager using the same
speed and professionalism they show to faculty and client.
COURSE PREREQUISITES
CAP 601
REQUIRED COURSE RESOURCES
• Flawless Consulting: A Guide to Getting Your Expertise Used – Third Edition. Peter Block. JosseyBass/Pfeiffer, 2011. ISBN 0-4706-2074-9
• Other books, readings, and videos as assigned.
GRADING POLICIES: Each term is graded separately
• Grades are based on both team and individual performance.
• Team evaluations include a confidential peer review by members of each team (using CATME).
• Individual grades will be determined from the team’s grade and modified, if appropriate, based on
team members’, clients’, and faculty’s evaluation of team members’ contributions.
• Assignments are expected to be submitted / presented on the assigned due date and time. Late
submissions for individual reports and class presentations will lose 25% per week late. Any
deliverables not presented to the client when due will earn a zero.
• There is no provision for make-up work.
Graded Deliverables:
Percentage
Individual Assignments/Deliverables
20
Individual report on resources that will support this project
30
Participation and teamwork (includes feedback from instructor, peers, and client,
as well as presentation feedback and CATME responses)
Team Assignments/Deliverables
20
Project scope and project update deliverables to professor and client
30
Mid-project deliverable (report / presentation)
100
TOTAL
GRADING
PERCENTAGE DESCRIPTION
A
≥ 93%
Indicates consistently excellent work, executed to a professional standard. In
other words, someone would pay you for it
A≥ 90%, < 93% Indicates consistently excellent work, superior to the expectations of a
graduate student
ICE Consulting Project 2020-2021
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B+
B
BC+
C
CF
I

≥ 87%, < 90%
≥ 83%, < 87%
≥ 80%, < 83%
≥ 77%, < 80%
≥ 73%, < 77%
≥ 70%, < 73%
< 70%

Indicates work of the quality normally expected of a graduate student
Indicates work that is below the quality expected of a graduate student
Indicates work that is unacceptable of a graduate student
Incomplete indicates that the student and instructor have agreed that
outstanding work will be completed and the grade changed by the mid-term
point of the following term

GENERAL POLICIES: Students are expected to
• Participate regularly in discussions and engage peers, instructor, client, and guest speakers in
insightful Q & A
• Demonstrate professionalism and respect to peers, instructor, client, and others, by coming to all
activities prepared to fully participate with focused attention for all assignments, presentations,
and class discussions
• Turn-off all cell phones and refrain from inappropriate use of any electronic devices that detract
from educational engagement
• Maintain confidentiality, within and among projects. The client may require students to sign a
confidentiality agreement
TEAM DELIVERABLES
The team’s grade on the final project deliverables will be based on the following criteria:
• Thoroughness of background research
• Clear description of project goal, e.g., problem / issue to be resolved
• Specificity, persuasiveness, viability, and actionable nature of recommendations
• The quality and clarity of the oral presentations
• The quality and clarity of the written report(s) (if required)
Team’s responsibility for running meetings
The team will prepare an agenda for each meeting and deliver it to the instructor and all team members
at least 24 hours before the start of each meeting. By midnight after each meeting, the team will distribute
minutes of the meeting with detailed next steps, who is responsible for each of those actions, and when
they are due. If the client will be part of the meeting, the team will distribute an agenda for the client
portion of the meeting and minutes with detailed next steps for the client meeting. (Note: do not mix
internal communications with the agenda and meeting minutes for the client.)
Project scope and project update deliverables
Each team will develop a project scope and timeline for specific deliverables based on the information
provided by faculty and meetings with clients. Learning from CAP 601 should be integrated into the
development of all materials. Several revisions of the work may be required prior to submitting the final
project scope to the client. Teams are expected to continue working on deliverables until the faculty
approves the final version.
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Mid-project deliverable report / presentation
Teams will work under the direction of faculty and the EA ICE Program Manager to develop a mid-project
deliverable in the form and on the date delineated in the project scope. Students should work well in
advance of submission deadline as several revisions may be required prior to delivery to client. The midterm report and/or presentation may be delivered via email, teleconference, or in-person depending on
the project scope agreement and client requests. Regardless of delivery method, professional-quality
written and oral communication and appearance of the work are required.
TEAM MEMBER EXPECTATIONS
From your team experience you should:
• have a sense of ownership in team’s product
• have a fair forum for sharing opinions
• gain an appreciation of the value of diversity in developing solutions to complex problems
• gain an appreciation for an interdisciplinary approach to problem solving
Student’s individual responsibilities to the team include:
• being cooperative and productive in meetings
• contributing conceptual and analytical thinking
• exhibiting punctual attendance to all team meetings
• participating in oral presentations (even if a specific speaking role is not assigned)
• meeting all designated deadlines
• participating fully in the research and development of all team assignments
• objectively evaluating team members’ contributions to the team
INDIVIDUAL WORK
Term 1 Report on Resources That Will Support This Project
To demonstrate understanding and application of knowledge from other courses and outside experiences
that will support this project, each student is required to write a report. The report should demonstrate
a deep understanding of this project, the organization, the project scope and what the client wants and
needs from this project. At the same time, the report will demonstrate a deep comprehension of the
students’ resources that can be brought to bear in support of the project. This should include specific
concepts, tools, materials, etc. from other classes that can be applied to specific parts of the project. In
addition, the report should describe experiences, resources, contacts, etc. from outside of Crummer
classes that can support the project. The purpose of this assignment is to take knowledge from one
domain (the text Flawless Consulting, materials from other courses, outside paid and volunteer work,
personal contacts and expertise) and apply it to another domain (the course project). This is no easy task
and will probably require several revisions before a submission worthy of a superior grade is achieved.
The submission should be between 3-5 pages (12-point font, 1.5 spacing) in length. Students should
describe how their resources and experience have already proven useful in the project, and how they will
be used for future project work. The goal is to transfer the insights and resources from multiple sources
into implementable actions for the client. Students will share their papers with the rest of the team as
well as the faculty, so that all members of the team are aware of the team’s collective resources.
Below are elements that should be demonstrated in an “A” paper:
• Identifies a wide variety of resources from a wide variety of sources including Crummer classes and
outside experiences
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•
•
•

•
•
•
•
•
•

Applies the resources to specific management situations at the client’s organization and/or to
managing the project
Draws conclusions based on evidence rather than unsupported opinion
Makes clear, thorough arguments
o Develops thoughts rather than simply listing ideas
o Connects appropriate information to course project content
o Connects main threads of discussion in a logical manner
Is well organized
Uses acceptable vocabulary, grammar and punctuation; is free of errors
Demonstrates appropriate form and language for the audience (formal business writing)
Uses professional terms that demonstrate managerial-level understanding of concepts
All sources (information and graphics) are accurately cited
Shows intellectual honesty

As you complete this assignment be sure you have demonstrated your abilities across Bloom’s Taxonomy
of Learning. Below are some verbs typically associated with levels of learning. At this point in your MBA,
you should be writing at the analysis and evaluation levels (#4 & 5).
See:
http://www.celt.iastate.edu/teaching/effective-teaching-practices/revised-blooms-taxonomy/ for a
deeper discussion on Bloom’s taxonomy
1. Knowledge: Define, Identify, Describe, Recognize, Tell, Explain, Recite, Memorize, Illustrate, Quote,
State, Match, Recognize, Select, Examine, Locate, Recite, Enumerate, Record, List, Quote, Label
2. Understand: Summarize, Interpret, Classify, Compare, Contrast, Infer, Relate, Extract, Paraphrase,
Cite, Discuss, Distinguish, Delineate, Extend, Predict, Indicate, Translate, Inquire, Associate, Explore
Convert
3. Apply: Solve, Change, Relate, Complete, Use, Sketch, Teach, Articulate, Discover, Transfer, Show,
Demonstrate, Involve, Dramatize, Produce, Report, Act, Respond, Administer, Actuate, Prepare,
Manipulate
4. Analyze: Contrast, Connect, Relate, Devise, Correlate, Illustrate, Distill, Conclude, Categorize, Take
Apart, Problem-Solve, Differentiate, Deduce, Conclude, Devise, Subdivide, Calculate, Order, Adapt,
Critique
5. Evaluate: Criticize, Reframe, Judge, Defend, Appraise, Value, Prioritize Plan, Reframe, Revise, Refine,
Grade, Argue, Support, Evolve, Decide, Re-design, Pivot
Team Feedback
The ICE Consulting Projects will use the CATME system to assess and develop team members’
contributions. Students will receive training on the system and submit required assignments as instructed.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty. Plagiarism, collusion or cheating in any form will not be tolerated.
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Failure to abide by these standards will result in full punishment as prescribed by the Policy. It is the
student’s responsibility to read and thoroughly understand the policy in the Crummer Masters Student
Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in order
to fully participate in your classes, please contact the Office of Accessibility Services, located on the first
floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by filling
out the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by phone
or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty
about sexual misconduct involving members of the campus community, your professors are required to
report this information to the Title IX Coordinator. Your faculty member can help connect you with the
Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information,
resources and support. If you would prefer to speak to someone on campus confidentially, please call the
Wellness Center at 407.628.6340. They are not required to report any information you share with the Title
IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual
exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and
retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
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Tentative ICE Program Schedule
Note: This schedule is subject to change.
Date
ICE Immersion/Experience (18 weeks)
Class and Team Meeting Times:
Term 1
Week 1

Preparation for client meeting on
Debrief on slack post-meeting

Week 2

TEAM WORK according to project timeline

Week 3

TEAM WORK according to project timeline

Week 4

TEAM WORK according to project timeline

Week 5

Individual papers due. These will be discussed during class.
TEAM WORK according to project timeline

WEEK 6

All Teams Meet for Presentations & Feedback
The team will present to the other ICE teams and their faculty, as well as other observers, on
their project status. The team will receive feedback from other students and faculty and
provide feedback to other teams.
Project week – no classes, however client work should proceed.

Week 7

TEAM WORK according to project timeline

Week 8

TEAM WORK according to project timeline

Week 9

TEAM WORK according to project timeline
Possible mid-project deliverable to client (exact date to be scheduled with client)

Week 10
Week 11

TEAM WORK according to project timeline
Latest date for mid-project deliverable to client
TEAM WORK according to project timeline

Week 12

TEAM WORK according to project timeline
Note: Weeks 13-18 are part of CAP603, but shown here for reference

Week 13

TEAM WORK according to project timeline

Week 14

TEAM WORK according to project timeline

Week 15

TEAM WORK according to project timeline
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Week 16

Week 17
Week 18

Client Presentations “Dry Run” (as appropriate)
The team will present to the other ICE teams and their faculty, as well as other observers, on
their project status. The team will receive feedback from other students and faculty and
provide feedback to other teams.
Possible Client Presentation / Delivery of Final Report
(at Crummer or remote sites – Dignitaries will be invited)
Latest date for Client Presentation / Delivery of Final Report
(at Crummer or remote sites – Dignitaries will be invited)
Client Presentation Debrief
Individual Reports on Lessons Learned
Peer Evaluations
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ICE - Consulting Project 18 Weeks over 2 terms
CAP603 ICE Immersion – Consulting
1.5 credits
The mission of the Rollins College Crummer Graduate School of Business is to develop global business
leaders and innovators through a high quality, integrated, experiential education that prepares them to
add significant value to their organizations and communities.
Instructor:
Office:
Phone:

E-mail:

Class meeting time:
• TBD – as is specific team room
• Although the class may not meet with the faculty every week, students are required to leave this block
of time open and be available to meet with little / no advance notice.
• Students should also set one additional 2-3-hour block for regular meetings throughout the
experience. There will also be meetings and work days scheduled with the client.
Client meeting time:
• Meetings with clients may occur outside of the regular class time.
• Teams should communicate with faculty regarding any client meetings.
• If Crummer facilities are needed for client meetings, please contact Mr. Mike Kazazis at least oneweek in advance to reserve a room.
Office hours:
• No set office hours are scheduled.
• Please email the instructor for assistance or to request meeting times for the project outside of regular
class times.
COURSE DESCRIPTION & OBJECTIVES
The ICE Consulting Project provides a comprehensive immersion into the consulting profession and is part
of the EAMBA Integrated Capstone Experience. The 18-week project represents parts 2 and 3 of the ICE
Consulting Track (see Figure 1). Each term is graded separately. Students will build on learning from CAP
601 as they work as part of a consulting team of 4 to 6 students assigned to analyze a problem and
recommend strategic solutions to the client organization. Each team will have a faculty member assigned
to provide oversight. The organizations, which have been previously vetted and approved for this
program, will provide a senior sponsor (client contact) and access to the appropriate resources needed.
Teams will work with the client contact and other relevant experts to formalize a project scope document.
Teams will continue working throughout the two classes to fulfill the project scope and will deliver a final
report and presentation to executives from the client organization. During the 18 weeks, individuals and
teams will prepare various documents supporting individual and team learning reflections and will deliver
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interim reports at key milestones. The course will have a dedicated classroom and meeting time that will
be utilized for interim team reporting and sessions that may include presentations from industry
practitioners. Feedback from client organization, faculty member and peers will be utilized for
determining final grades, this represents a thorough 360-degree learning environment.
Each ICE consulting project will have the following elements:
• Relevant impact (to individual, organization, community)
• Innovative approach (evidence-based decision making leading to creative recommendations)
• Multi-disciplinary approach (at least two business functions involved)
• Global approach (whenever possible)
• Consideration of CSR in solutions/ recommendations
• Leadership of self, others (e.g. subordinates, peers and leading up), and within the organization as
appropriate
Figure 1: ICE Consulting Track

Part 1
Summer
(CAP 601)
6 weeks

Part 2
Fall
(CAP 602)
12 weeks

Part 3
Spring
(CAP 603)
6 weeks

Part 4
Spring
(CAP 604)
6 weeks

STUDENT LEARNING OBJECTIVES:
Students who successfully complete the 18-week project will demonstrate an ability to:
• Apply analytical thinking, problem solving skills, and data analysis to business tasks (e.g., interpreting
the results of the analysis and using data to make and support recommendations)
• Employ systematic problem solving and/or design thinking to eliminate a problem or fulfill a critical
customer/organizational need
• Execute a plan of work using project management tools and methodologies for a consulting
engagement to:
• effectively plan and execute a project that delivers sound recommendations to specified client
issue
• successfully plan, manage, and evaluate a client meeting
• Engage in professional communication within the team, with instructor, and to the client organization.
Professional communication includes:
• listening actively
• having crucial conversations – within team and with the client as appropriate
• delivering persuasive arguments in formal presentations and ongoing communications
• demonstrating cross-cultural competencies in global projects
• Embrace ambiguity
• Identify key learnings from project wok and apply them to personal and professional lives
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SUPPORTING STAFF
In addition to the faculty responsible for planning, managing and grading the course, another member of
the Crummer staff, the EA ICE Program Manager, will provide crucial support to students, teams, faculty,
and clients throughout the 18-week experience. Aside from assisting with securing and managing the
relationships for some of our consulting projects, the EA ICE Program Manager will be working with each
of the consulting teams and faculty as both an administrative resource and as a consulting subject matter
expert. Along the way, he’ll bring in guest consultants and subject matter experts to help each team be
successful. In managing the partner relationships, throughout the project he also will be receiving
feedback from the client that might require corrective actions. While not responsible for your final grade,
his input will be sought. Students should communicate with the EA ICE Program Manager using the same
speed and professionalism they show to faculty and client.
COURSE PREREQUISITES
CAP 602
REQUIRED COURSE RESOURCES
• Flawless Consulting: A Guide to Getting Your Expertise Used – Third Edition. Peter Block. JosseyBass/Pfeiffer, 2011. ISBN 0-4706-2074-9
• Other books, readings, and videos as assigned.
GRADING POLICIES: Each term is graded separately
• Grades are based on both team and individual performance.
• Team evaluations include a confidential peer review by members of each team (using CATME).
• Individual grades will be determined from the team’s grade and modified, if appropriate, based on
team members’, clients’, and faculty’s evaluation of team members’ contributions.
• Assignments are expected to be submitted / presented on the assigned due date and time. Late
submissions for individual reports and class presentations will lose 25% per week late. Any
deliverables not presented to the client when due will earn a zero.
• There is no provision for make-up work.
Graded Deliverables:
Percentage
25
25

20
30
100

Individual Assignments/Deliverables
Reflection paper, including lessons learned
Participation and teamwork (includes feedback from instructor, peers,
and client, as well as presentation feedback and CATME responses)
Team Assignments/Deliverables
Project updates delivered to professor and client
Final project deliverable (report / presentation)
TOTAL
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GRADING
PERCENTAGE DESCRIPTION
A
≥ 93%
Indicates consistently excellent work, executed to a professional standard. In
other words, someone would pay you for it
A≥ 90%, < 93% Indicates consistently excellent work, superior to the expectations of a
graduate student
B+
≥ 87%, < 90%
Indicates work of the quality normally expected of a graduate student
B
≥ 83%, < 87%
B≥ 80%, < 83%
C+
≥ 77%, < 80% Indicates work that is below the quality expected of a graduate student
C
≥ 73%, < 77%
C≥ 70%, < 73%
F
< 70%
Indicates work that is unacceptable of a graduate student
I
Incomplete indicates that the student and instructor have agreed that
outstanding work will be completed and the grade changed by the mid-term
point of the following term
GENERAL POLICIES: Students are expected to
• Participate regularly in discussions and to engage peers, instructor, client, and guest speakers in
insightful Q & A
• Demonstrate professionalism and respect to peers, instructor, client, and others, by coming to all
activities prepared to fully participate with focused attention for all assignments, presentations,
and class discussions
• Turn-off all cell phones and refrain from inappropriate use of any electronic devices that detract
from educational engagement
• Maintain confidentiality, within and among projects. The client may require students to sign a
confidentiality agreement
TEAM DELIVERABLES
The team’s grade on the final project deliverables will be based on the following criteria:
• Thoroughness of background research
• Clear description of project goal, e.g., problem / issue to be resolved
• Specificity, persuasiveness, viability, and actionable nature of recommendations
• The quality and clarity of the oral presentations
• The quality and clarity of the written report(s) (if required)
Team’s responsibility for running meetings
The team will prepare an agenda for each meeting and deliver it to the instructor and all team members
at least 24 hours before the start of each meeting. By midnight after each meeting, the team will distribute
minutes of the meeting with detailed next steps, who is responsible for each of those actions, and when
they are due. If the client will be part of the meeting, the team will distribute an agenda for the client
portion of the meeting and minutes with detailed next steps for the client meeting. (Note: do not mix
internal communications with the agenda and meeting minutes for the client.)
Final deliverable report / presentation
Teams will work under the direction of faculty and Mr. Kazazis to develop a final deliverable in the form
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and on the date delineated in the project scope. Students should work well in advance of submission
deadline as several revisions may be required prior to delivery to client. The final report and/or
presentation may be delivered via email, teleconference, or in-person depending on project scope
agreement and client needs. Regardless of delivery method, professional-quality written and oral
communication and appearance of the work are required.
TEAM MEMBER EXPECTATIONS
From your team experience you should:
• have a sense of ownership in team’s product
• have a fair forum for sharing opinions
• gain an appreciation of the value of diversity in developing solutions to complex problems
• gain an appreciation for an interdisciplinary approach to problem solving
Your responsibilities to the team include:
• being cooperative and productive in meetings
• contributing conceptual and analytical thinking
• exhibiting punctual attendance to all team meetings
• participating in oral presentations (even if a specific speaking role is not assigned)
• meeting all designated deadlines
• participating fully in the research and development of all team assignments
• objectively evaluating team members’ contributions to the team
Reflection Paper on Lessons Learned
Instructions for the report on lessons learned at the end of the course will be provided closer to the due
date.
Team Feedback
The ICE Consulting Projects will use the CATME system to assess and develop team members’
contributions. Students will receive training on the system and submit required assignments as instructed.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty. Plagiarism, collusion or cheating in any form will not be tolerated.
Failure to abide by these standards will result in full punishment as prescribed by the Policy. It is the
student’s responsibility to read and thoroughly understand the policy in the Crummer Masters Student
Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
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obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in order
to fully participate in your classes, please contact the Office of Accessibility Services, located on the first
floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by filling
out the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by phone
or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty
about sexual misconduct involving members of the campus community, your professors are required to
report this information to the Title IX Coordinator. Your faculty member can help connect you with the
Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information,
resources and support. If you would prefer to speak to someone on campus confidentially, please call the
Wellness Center at 407.628.6340. They are not required to report any information you share with the Title
IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual
exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and
retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
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Tentative ICE Program Schedule
Note: This schedule is subject to change.
Date
Class and Team Meeting Times:
Winter Break
ICE Immersion is 18 weeks long. Week numbering follows after the 12-week-long CAP 602.
Week 13

Team presents updates on accomplishments over break.

Week 14

TEAM WORK according to project timeline

Week 15

TEAM WORK according to project timeline

Week 16

Client Presentations “Dry Run” (as appropriate)
The team will present to the other ICE teams and their faculty, as well as other observers, on
their project status. The team will receive feedback from other students and faculty and
provide feedback to other teams.
Possible Client Presentation / Delivery of Final Report
(at Crummer or remote sites – Dignitaries will be invited)

Week 17
Week 18

Latest date for Client Presentation / Delivery of Final Report
(at Crummer or remote sites – Dignitaries will be invited)
Client Presentation Debrief
Individual Reports on Lessons Learned
Peer Evaluations
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ENT 607: Social Entrepreneurship

Instructor: Dr. Mary Conway Dato-on
Course Dates:
Course Times:
Room:
PHONE: 407-646-2514
E-mail: mconwaydatoon@rollins.edu

The mission of the Crummer Graduate School of Business at Rollins College is to develop global business
leaders and innovators through a high quality, integrated, experiential education that prepares them to
add significant value to their organizations and communities.
COURSE DESCRIPTION
This course is a survey of critical, contemporary, innovative management models and methodologies
encapsulated under the umbrella of social entrepreneurship. Social entrepreneurship is a rapidly
developing and changing field in which business and nonprofit managers design, grow, and lead missiondriven enterprises with measurable social impact. As the conventional lines between nonprofit
enterprises, government, and business blur, it is essential to understand the opportunities and challenges
in this new landscape.
COURSE PHILOSPHY
For students – as both learners and aspiring entrepreneurs – it is doubly important that you fail and fail
well. If you never experience failure, then the tasks you worked on were not challenging enough, the
dialogue we engaged in did not stretch you enough, or the opportunities you envisioned were not large
enough. When you, as students, make mistakes within the scope of an appropriately designed learning
environment, it will still result in academic achievement while simultaneously preparing you for a career
as entrepreneurs in which failure inevitably comes with the territory (Kelley & Kelley).
In this course, you will create a social business model canvas to confront a social problem to accomplish
both social impact and self-sufficiency. The basic thesis of social entrepreneurship adopted in the course
is that many social problems, if looked at through an entrepreneurial lens, create opportunity to launch a
venture that generates revenue by alleviating that social problem. This sets in motion a virtuous cycle of
profit potential and improved society. Even if it is not possible to eventually create a profit-making
enterprise, the process of striving to do so can lead to a resource-lean nonprofit entity.
The course takes an interdisciplinary approach to social entrepreneurship. As such, participants will
discuss social ventures and social entrepreneurs from the following perspectives:
• Sustainability – How are social entrepreneurs funding their enterprises? How is the enterprise
supporting itself financially?
• Impact and Performance – What is the effect of the enterprise? Which tools are available to
measure the impact and effectiveness of social enterprises?
• Innovation - How do social entrepreneurs create and spread innovation and change?
• Leadership - What are the characteristics of social entrepreneurs’ leadership styles?
COURSE OBJECTIVES
As an active participant in this course, at completion you should be able to:
1. Distinguish and describe what separates a social enterprise from other types of commercial
businesses, social advocacy, and government initiatives.
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2. Assess a socio-cultural context and market environment in order to identify entrepreneurial
opportunities.
3. Make a valuable contribution to a new or existing social enterprise.
4. Articulate your personal philosophy and goals for creating value by conducting business in the
world’s marketplaces.
5. Navigate an expanding network of experts and practitioners.
COURSE PREREQUISITES
MBA core

GRADING

Percent
10%
40%
15%
35%
100

Assignments/Deliverables
Constructive engagement (including all in-class assignments)
Individual Reading Reports (15% for first; 25% for second)
Team Interview Reports
Team Social Business Model Canvas (10%); one-page business plan
(10%) and Presentation (15%)
TOTAL

GRADING SCALE
PERCENTAGE DESCRIPTION
A
≥ 93%
Indicates consistently excellent work, executed to a professional standard. In
other words, someone would pay you for it
A≥ 90%, < 93% Indicates consistently excellent work, superior to the expectations of a
graduate student
B+
≥ 87%, < 90%
Indicates work of the quality normally expected of a graduate student
B
≥ 83%, < 87%
B≥ 80%, < 83%
C+
≥ 77%, < 80% Indicates work that is below the quality expected of a graduate student
C
≥ 73%, < 77%
C≥ 70%, < 73%
F
< 70%
Indicates work that is unacceptable of a graduate student
I
Incomplete indicates that the student and instructor have agreed that
outstanding work will be completed and the grade changed by the mid-term
point of the following term
INSTRUCTIONAL MATERIALS
1. Creativity Rules: Get ideas out of your head and into the world by Tina Seelig OR
Let Me Out: Unlock Your Creative Mind and Bring Your Ideas to Life by Peter Himmelman
2. Measuring and Improving Social Impacts: A Guide for Nonprofits, Companies, and Impact Investors
by Marc J. Epstein and Kristi Yuthas – see chapter reading assignments in course schedule
3. A packet of cases and articles has been compiled for this class. Harvard Course Packet available at:
https://hbsp.harvard.edu/import/672610. Copying another student’s cases or articles is a copyright
infringement and thus illegal.
4. Articles posted on Canvas.
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WHAT YOU CAN EXPECT FROM YOUR INSTRUCTOR
You can expect me to:
1. Put my time, energy and passion into facilitating your learning through this course.
2. Play to my strengths, while trying to develop them further and improve in my weaker areas.
3. Facilitate this course in an interactive discussion format that depends on your engagement.
4. Give you an opportunity to contribute to a real project.
5. Introduce you to practitioners, representing important relationships from my network.
6. Grade materials promptly and fairly.
OUR SHARED EXPECTATIONS
As a learning community, together we will explore a complex and relevant subject. The challenges are
multifaceted and complicated. There are no easy answers. We will read and discuss diverse and
sometimes competing perspectives. This is a subject that should shape our worldviews. This is an
endeavor that should affect how we live. As such, by participating in this course, we will do our individual
and collective best to meet the following expectations:
Expectation
1. Prepare for class
2. Participate in class

3. Apply learning to
actual situations
4. Personal
application
5. Written and oral
communication

What you need to do
Read & think
Consistently and meaningfully
engage with peers, professor, and
guests during discussions and
activities
Apply knowledge, skills, ideas to
work on projects and cases
Reflect and integrate your
convictions into your studies (and
life)
Develop excellent business writing
and presentation abilities

How it will be evaluated
Book reviews and in-class quizzes
Constructive engagement grade

Interviews and group project, social
business model canvas, case analyzes
Entrepreneur interaction & reflection
– including preparing questions &
integrating experience into
deliverables
Incorporated in all deliverables

Late Assignments
No late assignments will be accepted for reading reports. For team milestones, 5 points will be deducted
for every 24-hours after the due-date / time specified in the syllabus.
Miscellaneous In-class Behaviors
Tardiness policy: All students should be ready to start class on time. If you are unavoidably delayed, please
enter the class quietly and take the first available seat until there is a break.
Absences: Students are expected to attend all classes. If you are unable to attend, please notify the
professor in advance – or as soon as possible. This notification is not an excused absence, rather a
professional courtesy. For each class missed the student will receive 0 engagement points for the session.
Missing more than two classes will make it difficult to pass the course. (If the student is traveling for
Crummer courses, please advise the professor in advance. Such an absence will not influence the grade.)
Mobile Phones Unless you have a family/personal emergency, please switch off phones or other portable
communication devices during class. Please use your phones only for class-related purposes.
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Laptop Computers: Please use your computer only for class-related purposes. There will be time during
the break to check e-mail/Facebook/sports scores, etc. Please close your computer during presentations
or when requested by instructor or guest.
Food and Drink: No food in the classroom during the day. If you’re taking an evening class, it is possible
that students arriving straight from work may need to eat in class. If this is the case, please be considerate
– choose foods that do not smell and wrapping that is not excessively noisy. Drinks in a container with a
lid always– OK.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty. Plagiarism, collusion or cheating in any form will not be tolerated.
Failure to abide by these standards will result in full punishment as prescribed by the Policy. It is the
student’s responsibility to read and thoroughly understand the policy in the Crummer Masters Student
Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in order
to fully participate in your classes, please contact the Office of Accessibility Services, located on the first
floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by filling
out the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by phone
or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty
about sexual misconduct involving members of the campus community, your professors are required to
report this information to the Title IX Coordinator. Your faculty member can help connect you with the
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Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information,
resources and support. If you would prefer to speak to someone on campus confidentially, please call the
Wellness Center at 407.628.6340. They are not required to report any information you share with the Title
IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual
exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and
retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
DESCRIPTIONS OF ASSIGNMENTS/DELIVERABLES
From my professional experience, it is one’s ability to navigate ambiguity that propels career growth. Thus,
my assignment descriptions are specific without being overly prescriptive in an effort to elicit student
creativity. Your opportunity for growth also comes with an expectation for excellent quality work. With
this perspective in mind, please consider how you can deliver excellence & creativity across the following
activities.
Constructive Engagement (10%): Not to be confused with attendance or quantity of comments,
constructive engagement is the practice of engaging guests, professor, and peers during presentations
and discussions with thoughtful and timely contributions. Announced and unannounced activities and
quizzes will also be given as a part of this deliverable.
TIPS for Maximizing Engagement Grade:
 Please make every effort to be recognized by the discussion facilitator (rather than speaking out of
turn). Many cultures and communication styles find it difficult to interject into active communications.
Being recognized before you contribute allows all to have a turn.
 Opinions vary; civility is constant. Everyone should feel free to question or disagree with others;
however, such disagreement must be based on the idea and not the person. Respect for each other
is the sine qua non of great discussions and resulting learning experiences.
Team Social Entrepreneur Interviews (15%) – Due Week 7
Each team will be required to interview between 5-10 actors working and/or clients being served in the
SDG area the team selected in Week 1. More details on requirements will be presented in class & on
Canvas.
Individual Readings Reports (40% - 15% and 25%)
Each student will submit two readings reports, which analyze key insights obtained from the readings
(including cases) and how they apply (or not) to the social enterprise analyzed or constructed by the lean
social business model canvas. The goal of this assignment is twofold. One objective (quite frankly) is to
ensure that students are reading the articles/books. The second objective is to assess each individual’s
ability to think critically and write cohesively.
 DELIVERABLE: Maximum length of 4 pages (single-spaced 11 pt. fonts, 1” margins with citations on
separate page; diagrams or figures may be placed in appendices). See Course Schedule for due dates
- NO late submissions will be accepted.
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Grading for Reading Reports:
Focus Area
1.
Description of key concepts from readings in a manner that conveys
understanding at a master’s level
2.
Analysis of content based on tools & concepts from this course and other MBA
courses
3.
Integration of readings without resorting to simplistic summary of content
4.
Application of concepts from readings to team interviews, SE interactions and SE
project
5.
Correct grammar, spelling, professional presentation (points deducted for failure
to put name on assignment; points will be added for creative elements)
TOTAL

Points
30
50
45
40
35
200

Team Project –Social Business Model Canvas (10%); one-page business plan (10%) and Presentation (15%)
The development of business plans for societal entrepreneurship ventures poses a significant challenge.
Unlike a commercial entrepreneurial project, where the prime purpose is the creation of a rent-generating
enterprise, in this course we will be looking at dual pursuit of social wealth creation and organizational
income generation. Thus, a major component of the course is for teams of students to develop a Social
Enterprise Business Plan based on the UNSDG related-issue selected in Week 1.
• DELIVERABLES: all due Week 12
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Session & Topic

ENT 607: Social Entrepreneurship
Course Schedule
Readings and Cases
WEEK 1:

Class will meet in Co.World Winter Park:
101 S New York Ave, suite 201, Winter Park, FL · Winter Park, AL

Co.World Winter Park Location: second floor of the Douglas Grand Building, on the corner of New York
Ave and Morse Blvd. Free parking is available across the street in the train station parking lot.
1. Watch: The New Social Entrepreneurs
• Class Overview
www.youtube.com/watch?v=DttTSJEO47g (11 min)
• Design Thinking
2. Natalie Fratto: 3 ways to measure your adaptability -• Selection of SDG goal to focus on
and how to improve it
throughout module
https://www.ted.com/talks/natalie_fratto_3_ways_t
o_measure_your_adaptability_and_how_to_improve
_it
3. Visit: 7 Tips for Brainstorming
https://challenges.openideo.com/blog/seven-tips-onbetter-brainstorming
4. Visit: BoP Innovation Center, http://www.bopinc.org/
WEEK 2:
UN: Sustainable Development Goals (SDG)
Read:
1. Martin R.L., Osberg S. 2007. “Social entrepreneurship:
• Role of Business in attaining SDG goals
the case for definition,” Stanford Social Innovation
•
Review, 5(2): 28-39.
2. Dees and Backman, "Social Enterprise: Private
Initiatives for the Common Good," Harvard Business
School note #9-395-116
WEEK 3:
Preparing for Interview – stage 1 of HCDT
Read:
3. Martin R.L., Osberg S. 2007. “Social entrepreneurship:
• Checking assumptions
the case for definition,” Stanford Social Innovation
• Discussion of Aim2Flourish as platform
Review, 5(2): 28-39.
for interviews
4. Dees and Backman, "Social Enterprise: Private
• Preparing and note-taking for
Initiatives for the Common Good," Harvard Business
interviews
School note #9-395-116
Entrepreneur visit:
WEEK 4:
Lean Social Business Model Canvas & Challenges of starting and running a social enterprise
READ
• Work with Social Entrepreneurial
1. Complete reading of Creativity Rules or Let Me Out
Leaders of Orlando to discuss social
2. Measuring and Improving Social Impacts Part 1: What
lean business model canvas based on
will you Invest?
the issue focus from Week 1

Entrepreneur visit:
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Case: REED: Developing an Entrepreneurial Solution for
Adults with Autism (read and prepare for discussion, no
write-up required)
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WEEK 5:
Witness social entrepreneurship in action
DUE: Individual Readings Report 1
• Review of interviews to date
• What does ‘success’ look like?
Entrepreneur visit:
WEEK 6: SE: Getting the details right
Understanding key issues and KPIs for
social enterprises
• Personal mission and necessary action:
what is most important?
Entrepreneur visit:
•

•

READ: Measuring and Improving Social Impacts Part 2:
What Problems will you Address?
CASE: Jane’s Short and Sweet (read and prepare for
discussion, no write-up required)

Project Week – no class session
WEEK 7:
Activating the Social Business Plan - Team meetings & work time
Watch: https://piktochart.com/blog/startup-pitch-decksTeamwork time to develop social
what-you-can-learn/
business model by interviewing social
entrepreneurs and clients in the field
Due: Interview reports

Due: First Draft of Social Lean Business Model Canvas
before team meeting time
READ:
1. Measuring and Improving Social Impacts Part 3: What
Steps will you take &
2. Measuring and Improving Social Impacts Part 4: How
will you measure success?
WEEK 8:
Tensions of dual missions
• Balancing financial and social outcomes READ:
1. Measuring and Improving Social Impacts Part 5: How
• Applying readings to project
can you increase impact?
assignments
2. Conway Dato-on and Walker 2018. Chapter: “A hybrid
Entrepreneur visit:
business model for social, economic and
environmental responsibility in Haiti” (on Canvas)
WEEK 9: Financing Social Enterprises
READ:
• Creative Sources of Funding
• Fundraising, earned income, and
impact investment
Financier visit:
•

WEEK 10: Social Enterprise Leadership
READ:
Contrasting leadership styles
Case: CMNGD (Commongood) Linens: Scaling a WorkIntegration Social Enterprise
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WEEK 11: Combining aspects of social change to create social entrepreneurship ecosystem
READ:
Social Activism
1.
Corporate Social Responsibility
Educational Innovation
Government Action
WEEK 12: Ensuring continued success of the social enterprise
Team Presentations
DUE:
To invited guests
2. Social Lean Business Model Canvas Team
Presentations
3. Individual Readings Report 2
4. Peer Evaluations using CATME – submit within 48
hours of final class
•
•
•
•
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International Marketing

Instructor: Dr. Mary Conway Dato-on
Course Dates:
Course Times:
Room:
Phone: 407-646-2514
E-mail: mconwaydatoon@rollins.edu

The mission of the Crummer Graduate School of Business at Rollins College is to develop global business
leaders and innovators through a high quality, integrated, experiential education that prepares them to
add significant value to their organizations and communities.
COURSE DESCRIPTION
"By the time the ink dries on your latest global strategy, parts of it will be out of date.
Organizations must continually reinvent themselves to be successful."
—Vijay Govindarajan.
This quote encapsulates both the challenge and the focus of this course. Together we examine different
stages of international expansion efforts from market selection to global marketing
management. Building on core courses in marketing and international business, we study the types of
decisions that marketing managers make with a focus on four stages:
1. Analyzing business environments with an eye toward market selection,
2. Engaging in market research to detect opportunities and avoid pitfall in international expansion,
3. Balancing the need to adapt and standardize marketing initiatives across markets,
4. Managing global marketing efforts to plan, organize, and control operations to achieve success.
Special emphasis is placed on the impact of cultural values and political systems on how marketing is
conducted and how business transactions occur. The course is taught in a seminar style with emphasis on
application and case method. The class sessions are intended to explain and discuss major issues related
to specified topics rather than examine specific content of readings. Students are expected to engage in
class and case discussions with active partition in problem-solving exercises.
COURSE OBJECTIVES
Specifically, students who actively engage in this course will be able to:
1. Analyze and implement international marketing strategy decisions.
2. Apply international marketing mix in accordance with market context differences.
3. Examine international marketing problems faced by different organizations, draw conclusions and
propose a solution to the problem.
4. Integrate and effectively apply theoretical concepts to real-life decisions faced by managers.
5. Develop strategies/plans for product/service launch in a foreign market.
GRADING
Percentage
15
10
40
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Assignments/Deliverables
Constructive engagement (including in-class assignments, Quizzes, inclass assignments)
Individual Review of Milestone 1
Individual Written Case Analysis (Case 1 = 10%, Case 3 = 10%, Case 2 =
20%)
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35
100

International Marketing

Team Project Milestones (15% and 20%)
TOTAL

Grading Scale
PERCENTAGE DESCRIPTION
A
≥ 93%
Indicates consistently excellent work, executed to a professional standard. In
other words, someone would pay you for it
A≥ 90%, < 93% Indicates consistently excellent work, superior to the expectations of a
graduate student
B+
≥ 87%, < 90%
Indicates work of the quality normally expected of a graduate student
B
≥ 83%, < 87%
B≥ 80%, < 83%
C+
≥ 77%, < 80%
Indicates work that is below the quality expected of a graduate student
C
≥ 73%, < 77%
C≥ 70%, < 73%
F
< 70%
Indicates work that is unacceptable of a graduate student
I
Incomplete indicates that the student and instructor have agreed that
outstanding work will be completed and the grade changed by the mid-term
point of the following term
COURSE PREREQUISITES
MKT 501: Marketing Management
INSTRUCTIONAL MATERIALS
A packet of cases and articles has been compiled for this class. Additional readings are posted on
Blackboard. Students will be advised of additional readings via email announcements through the CANVAS
platform. Harvard Course Packet download instructions will be emailed & available on CANVAS. One case
must be purchased outside of the Harvard Course Packet. Please see course schedule for details. It is not
permissible to photocopy another student’s cases or articles: this is infringement of copyright.
TEAMS
Organize yourselves into teams of four (4) – or three (3). Submit team structure in writing prior to end of
class on Week 2 – at the same time you submit your top-3 choices for country and product/service for
Team Project. Professor will notify team of final focal country & product before start of Week 3.
LATE ASSIGNMENTS
No late assignments will be accepted for case analyzes. Because we discuss the case in class, submitting
post-discussion will give students a differential advantage. For team milestones, 5 points will be
deducted for every 24-hours after the due-date / time specified in the syllabus.
MISCELLANEOUS IN-CLASS BEHAVIORS
Tardiness policy: All students should be ready to start class on time. If you are unavoidably delayed, please
enter the class quietly and take the first available seat until there is a break.
Absences: Students are expected to attend all classes. If you are unable to attend, please notify the
professor in advance – or as soon as possible. This notification is not an excused absence, rather a
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professional courtesy. For each class missed the student will receive 0 engagement points for the session.
Missing more than two classes will make it difficult to pass the course. (If the student is traveling for
Crummer courses, please advise the professor in advance. Such an absence will not influence the grade.)
Mobile Phones Unless you have a family/personal emergency, please switch off phones or other portable
communication devices during class. Please use your phones only for class-related purposes.
Laptop Computers: Please use your computer only for class-related purposes. There will be time during
the break to check e-mail/Facebook/sports scores, etc. Please close your computer during
presentations or when requested by instructor or guest.
Food and Drink: No food in the classroom during the day. If you’re taking an evening class, it is possible
that students arriving straight from work may need to eat in class. If this is the case, please be
considerate – choose foods that do not smell and wrapping that is not excessively noisy. Drinks in a
container with a lid always– OK.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty. Plagiarism, collusion or cheating in any form will not be tolerated.
Failure to abide by these standards will result in full punishment as prescribed by the Policy. It is the
student’s responsibility to read and thoroughly understand the policy in the Crummer Masters Student
Handbook.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in order
to fully participate in your classes, please contact the Office of Accessibility Services, located on the first
floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by filling
out the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by phone
or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the

13 December 2019

Page 3 of 7

International Marketing

emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty
about sexual misconduct involving members of the campus community, your professors are required to
report this information to the Title IX Coordinator. Your faculty member can help connect you with the
Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information,
resources and support. If you would prefer to speak to someone on campus confidentially, please call the
Wellness Center at 407.628.6340. They are not required to report any information you share with the Title
IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual
exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and
retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
DESCRIPTIONS OF ASSIGNMENTS/DELIVERABLES
Constructive Engagement (15%): Not to be confused with attendance or quantity of comments,
constructive engagement is the practice of engaging professor and peers during presentations and
discussions with thoughtful and timely contributions. Announced and unannounced activities and quizzes
will also be given as a part of this deliverable.
TIPS for Maximizing Engagement Grade:
 Please make every effort to be recognized by the discussion
facilitator (rather than speaking out of turn). Many cultures and
communication styles find it difficult to interject into active
communications. Being recognized before you contribute allows
all to have a turn.
http://www.faculty.londondeanery.
 Opinions vary; civility is constant. Everyone should feel free to
question or disagree with others; however, such disagreement must be based on the idea and not the
person. Respect for peers and professor is the sine qua non of great discussions and great learning
experiences.
CASES Individual Written Analysis
(40% - Case 1 = 10%, Case 2 = 10%, Case 3 = 20%)
Each student will write 2 case analyzes from among the three cases as assigned below. NO external
research should be conducted for the case analysis. Only information presented in the case should be
used. Submission are due prior to class on the day the case is discussed. NO late submissions will be
accepted. Analysis length is 2 pages (single-spaced 11 /12pt. fonts, 1” margins, references and
tables/figures may be added as appendices), considering the following:
Focus Area
Points
1. Brief introduction of case situation (who, when, where, 3-5 main situational
20
factors)
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Description of case problem / challenge faced by main actor
Explanation of 3 possible alternatives to identified problem
Recommended solution with brief justification
Correct grammar, spelling, professional presentation (points deducted for
failure to put name on assignment)
TOTAL

20
30
20
10
100

Cases
Case 1: Booster Juice: Bringing Canadian Smoothies to the Indian Market
Case 2: Genesis of a Green Brand
Case 3: Colgate Max Fresh: Global Brand Rollout
Individual Comments on Milestone #1 (10%)
Each individual student is required to view and post comments to ALL other teams' presentation (not your
own). The following are guiding questions for the review, but don't limit yourselves to these as the
exercise will soon become repetitive and of little value. The idea is to provide constructive feedback that
will help fellow students succinctly and clearly present their ideas. Additional guidelines found on Canvas.
Team Project Milestone #1 - Opportunity Assessment (15%)– Due WEEK 5 by 11:30 PM
Each team will develop a marketing plan for an existing product/service and introduce it to a new
country market. The deliverable should include the following information (not necessarily in this order):

1.
2.
3.
4.
5.
6.
7.
8.

Focus Area
Detailed description of product/service
Company Background – including prior international experience
Environmental Analysis of selected country –national level
Environmental Analysis in selected country – industry level
Detailed description of target market based on specified market segmentation
strategy & proposed measurement metrics
Influence of Mega Trends (week 1 reading) on industry, segment, product
Value proposition of company and product/service vis a vis competition [e.g.,
positional assessment, strengths & weaknesses of focal and competitive
product/service]
Writing quality & presentation [including citations on slides and final full
bibliography on last slide]
TOTAL

Points
5
5
15
15
20
10
20
10
100

The deliverable is a slide deck (e.g., PPT) of maximum 20 slides, from each team, submitted via CANVAS
Assignments the professor will submit to Canvas discussion for individual comments from classmates. You
may include exhibits, charts and screen captures to support your case but you must provide analysis and
key takeaways for the data.
Team Project Milestone #2 - Product Launch Plan Summary (20%) – Due Week 8 prior to class.
• Each team will have a maximum of 15 minutes to present, followed by 10 minutes of Q&A. All team
members must be present and demonstrate contribution to the presentation.

13 December 2019

Page 5 of 7

•
•
•
•
•

International Marketing

The “plan” is a preliminary internal presentation to senior management requesting approval to
proceed with the launch and may be subject to additional financial statements and payback analysis
(that are outside the scope of this milestone). Think of this as a ‘pitch’ to the CMO.
Emphasis should be placed on justification of the selected market (national and sector) for the product
Teams should demonstrate incorporation of feedback from peers & professor from milestone #1 in
final presentation.
Be specific regarding the support team seeks from management (e.g., amount of money, staffing,
timeline).
Grading rubric available on CANVAS.

CLASS SCHEDULE

Note that arrangements for guest speakers are pending. Their availability may change elements of the
course schedule – including due dates. All changes will be announced in class and posted to CANVAS.
Session & Topic
Readings and Cases
WEEK 1:
International Marketing & International Business
• Class Overview
• “Megatrend Analysis: Putting the Consumer at the Heart of
Business” by Euromonitor (on CANVAS)
• Globalization and
Marketing
• Online (CANVAS) assignment – connecting megatrends to course
project
• Analyzing business
environments
• Review of key marketing and IB concepts –
WEEK 2:
• National cultures
• Business models for
different markets
(emerging / developed)
• Altering market
research techniques to
market environment
WEEK 3:
• Market research:
detecting opportunities
and avoiding pitfalls
• Adaptation and
standardization product
& services
WEEK 4:
Adaptation and
standardization: price &
place
WEEK 5:
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Influence of Culture on Marketing
• Discussion of ‘word clouds’ and ‘collages’
• “An Introductory Note on the Case Method”
• “How to Design a Winning Business Model”
• “New Business Models in Emerging Markets”

Research methods in International Marketing
• “An Anthropologist walks into a bar …“
• McKinsey on design and product/service development:
http://bit.ly/2qTjQiS
Case 1: Booster Juice: Bringing Canadian Smoothies to the Indian
Market
Pricing across National Borders
• “Precision pricing for profit in the new world order: increasing
customer value, pricing latitude, and profits”
• “Pricing to Create Shared Value”
• Optional: “What you need to know about segmentation”
International Branding
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•

•

•
•

Adaptation /
standardization
positioning &
communication
Branding

WEEK 6:
Customer relationship
management
Managing global
marketing efforts
WEEK 7:
WEEK 8:
WEEK 9:
WEEK 10:
WEEK 11:
WEEK 12:
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• “Elements of Value”
• “How Global Brands Compete”
• “Lure of Global Branding”
CASE 2: Genesis of a Green Brand (this case must be purchased online:
https://wdi-publishing.com/product/genesis-of-a-green-brand-in-themayan-rainforest/ All proceeds from the case are donated to a school
for women & girls in Mexico.
Team Project Milestone #1 Due
Customer Relationships – Development & Maintenance
• “Unlock the Mysteries of Your Customer Relationships”
• “The consumer decision journey” (CANVAS)
• OPTIONAL: “Integrated Marketing as Management of Holistic
Consumer Experience”
Case 3: Colgate Max Fresh: Global Brand Rollout
Project Week – no classes
Segmentation – within and across national markets
International Placement
Product Development across borders
Individual meeting times with professor regarding final team
presentations
Finances in Marketing
Team Presentations
Submit Milestone 2 on Canvas
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Crummer Graduate School of Business
Rollins College

Course Syllabus
Summer 2020

CRUMMER INNOVATIVE LEADERS SERIES
MBA 509
1 Credit Hour
Kyle Meyer, PhD, CPA
Classroom Number
Office Location:
Email Address:

314 Crummer
ksmeyer@rollins.edu

Phone:

407-691-1377 (office)
850-591-0828 (cell)

COURSE DESCRIPTION AND OBJECTIVES
Students will engage with speakers who will address different facets of business, including leadership,
entrepreneurship, corporate social responsibility, and innovation. Interaction with local business leaders
will be enable students to better understand how the topics discussed inform leadership roles. Class will
meet each week from 7:00pm to 9:00pm.
After completing this course, students should be able to apply the leadership skills, concepts, knowledge,
and wisdom provided by guest speakers and classroom interactions in their personal and professional lives.
Students should also develop an understanding of critical thinking skills illustrated by guest speakers and
be able to apply these skills in their personal and professional lives.
COURSE PREREQUISITES
None.
COURSE RESOURCES
There is no textbook for this course. Instead, there will be a number of relevant articles posted on Canvas
to help prepare students for classroom discussions.
GRADING
This is a pass/fail course, so no letter grades will be assigned at the end of the term. Students will receive
a passing grade if they demonstrate, through classroom participation and written assignments, a complete
understanding of course concepts.
WRITTEN ASSIGNMENTS
A reflection paper is due at the end of the term. This is an individual assignment which will be due at
midnight the Sunday after the last class meeting. Details regarding this assignment will be available on
the course website on Canvas. The reflection paper is intended to be approximately 8-10 pages in length.
Students will be expected to describe their takeaways from this course, with a focus on how they believe

MBA509
Course Syllabus
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they will be able to apply lessons learned in their professional and personal lives. Reflection papers
should specifically address the topics and speakers the teams hosted during the term.
CLASS ATTENDANCE AND PARTICIPATION
Class time will be devoted to
• Presentations by noteworthy leaders in the various subject areas (see Tentative Schedule below),
• Q&A with the leaders, and
• Reflection discussions after the leaders’ presentations.
Students are expected to attend all class sessions and to participate in class discussions. Absences on days
of scheduled presentations will be excused at the sole discretion of the instructor. Students are responsible
for any topics covered during classes that are missed. It is your responsibility to get this information related
to any scheduled class meetings that you miss from your classmates. Since this course only meets six times,
it is essential that students attend all class sessions. Any student missing more than two (2) class sessions
can expect to receive a failing grade for this course.
Crummer faculty, center directors, and senior staff will be invited to attend and participate in the sessions.
Each session is expected to have a “sponsor.” Potential sponsors are listed in the Tentative Schedule on
page 3. Sponsors will assist in selecting and arranging speakers, prepping of speakers for their
presentations, and will attend the pre-session receptions for their speakers. The Crummer Center for
Leadership Development will be a key participant in this series.
GUEST SPEAKERS
Students will be divided into six teams for this course, one for each week of the term. Each team will be
assigned to serve as hosts for a presentation. Host responsibilities include hosting a private reception for
the speaker and providing relevant background information on the speaker and their topics to the rest of the
class. Only members of the host team will be invited to the private receptions. Private receptions are
intended to provide team members with the opportunity to interact on a more personal level with the
speakers. Private receptions will run from 6:00pm to 6:45pm on the day of the presentation. Attendance
at private receptions is mandatory.
Relevant background information includes, but is not limited to, biographical information on the speaker(s)
and any relevant articles or links related to the topics to be covered for that week. Relevant background
information should be provided to the instructor one week in advance of the speaker’s presentation so that
the materials can be posted to Canvas. Articles selected by team hosts should include, whenever possible,
illustrations of how the elements of critical thinking were used to address the issues identified in the articles.
A brief synopsis of the elements of critical thinking will be provided in Canvas prior to the start of the term.
Members of each host team will also be expected to develop questions to be asked of guest speakers during
and after their presentations and to provide the rest of the class with their individual reflections and
takeaways from guest speakers.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty, particularly while taking exams. During exams, you may not share any
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information, materials or electronic files with others. Collusion or cheating in any form will not be tolerated.
Failure to abide by these standards will result in full punishment as prescribed by the Policy.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all courses
and programs, utilizing innovative instructional design, and identifying and removing barriers whenever
possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in order
to fully participate in your classes, please contact the Office of Accessibility Services, located on the first
floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by
filling out the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by
phone or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance. There
will be no exceptions given unless previously approved by the OAS with documentation of the emergency
situation. We highly recommend making all testing accommodations at the beginning of the semester. OAS
staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty
about sexual misconduct involving members of the campus community, your professors are required to
report this information to the Title IX Coordinator. Your faculty member can help connect you with the
Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information,
resources and support. If you would prefer to speak to someone on campus confidentially, please call the
Wellness Center at 407.628.6340. They are not required to report any information you share with the Title
IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment, sexual
violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual
exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and
retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy), gender,
gender identity (including transgender status), gender expression, and sexual orientation. For information,
visit Rollins.edu/titleix.

MBA509
Summer 2020

Course Syllabus
Page 4

TENTATIVE CLASS SCHEDULE
WEEK OF

TOPICS AND POTENTIAL SPEAKERS

POTENTIAL “SPONSOR”

HOMEWORK AND OTHER
ASSIGNMENTS

1

Innovative leadership for
entrepreneurs – Rob White, Pete
Dipasqua, Ron Rice, John Rife

TBD

Readings on Canvas website

2

Innovative leadership for non-profits
– Jim Moody, Margaret Linnane,
David Odahowski

TBD

Readings on Canvas website

Mike Kazazis

Readings on Canvas website

TBD

Readings on Canvas website

Kyle Meyer

Readings on Canvas website

TBD

Readings on Canvas website
Reflection paper due by
midnight the Sunday after
the last day of class

3
4
5

6

Innovative leadership for family
businesses – Jim Seneff, Bob
Finfrock, Harvey Massey
Innovative leadership for social
entrepreneurs – Bren Hoyer, Chris
Castro, Kyle Christian Steele
Innovative leadership in a
challenging economic environment –
TBA
Innovative leadership career
management – TBA

Crummer Graduate School of Business
Rollins College

Course Syllabus
Term: Spring 1 2020
January 17, 18, & 19
February 14, 15, & 16

STRATEGIC LEADERSHIP: APPLICATION AND PRACTICE
MGT 553
EMBA 39 CRN 13076
4 Credit Hours
Mark Hertling, Lieutenant General (ret), D.B.A
Misty L. Loughry, Ph.D.
Friday: 10-12, 1-3; 3:30-7:30
Saturday: 8-12:30 & 2-6:30
Sunday: 8-11:30 & 12:30-4:00
Classroom: Crummer TBD
Office Location:

Loughry: Crummer 202

Email Address:

MHertling@Rollins.edu
MLoughry@Rollins.edu

Phone:

Hertling: (253) 318-0777
Loughry: (407) 646-2404

COURSE DESCRIPTION AND OBJECTIVES
Building on concepts learned in the course Strategic Leadership: A High-Level View, this course focuses
more deeply on strategy and leadership as academic concepts, primary responsibilities of top executives,
and drivers of business innovation. It presents theories and frameworks of how good strategies are
effectively developed and executed and incorporates theories of leadership and techniques for increasing
personal influence and leader effectiveness in a variety of contexts. This class emphasizes application of
these concepts with examples from students’ experiences, guest speaker insights, and visits to prominent
organizations in Central Florida.
Students will:
1.
2.
3.
4.
5.
6.

Compare and contrast prominent theories of leadership.
Receive practical tips for enhancing leadership effectiveness and executive presence.
Describe the impact of leadership context.
Discuss evidence-based and practical approaches for increasing leaders’ ability to influence others.
Identify key elements of developing and executing good strategies.
Observe elements of strategy and strategic leadership in action at two local organizations.

COURSE PREREQUISITES
MGT 552.
COURSE RESOURCES
Videos and readings listed below, which are available from Olin Library (see Canvas).
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GRADING
The following ranges will be used to determine grades for the course.
A
AB+
B
BC+
C
CF

≥ 93%
≥ 90%, < 93%
≥ 87%, < 90%
≥ 83%, < 87%
≥ 80%, < 83%
≥ 77%, < 80%
≥ 73%, < 77%
≥ 70%, < 73%
< 70%

Individual Grades
Session 4 Presentations on Leadership Theories
Session 13 Presentations on Values, Strategies, and Leadership
Post-class Individual Paper (due Feb 23 at 11:59 pm)
Class Participation and Contribution

20%
15%
10%
10%

Team Grades
Session 1 Team Presentation
Session 8 Team Presentation
Post-class Team Discussion Post (due Feb 23 at 11:59 pm)

15%
15%
15%

ATTENDANCE POLICY
Students are expected to attend and fully participate in all class sessions. Class participation and
contribution is a graded portion of the course. In addition to that grade impact, students who are absent or
disengaged from any portion of the class will lose 1% of the course grade for each half-hour missed.
COPYRIGHTED MATERIALS
Copyrighted materials are used in this course. Many of these materials are available through the Olin
Library and are posted in Canvas, where access is restricted to students and faculty. Examples are
articles, such as those from Harvard Business Review, the professor’s lecture notes, and materials created
by students. Sharing copyrighted materials outside of the course is not permitted and is likely to violate
copyright laws.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty, particularly while taking exams. During exams, you may not share
any information, materials or electronic files with others. Collusion or cheating in any form will not be
tolerated. Failure to abide by these standards will result in full punishment as prescribed by the Policy.
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ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in
order to fully participate in your classes, please contact the Office of Accessibility Services, located on
the first floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome
Meeting by filling out the “First Time Users” form on the website: http://www.rollins.edu/access and/or
reach out by phone or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your
faculty about sexual misconduct involving members of the campus community, your professors are
required to report this information to the Title IX Coordinator. Your faculty member can help connect you
with the Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with
information, resources and support. If you would prefer to speak to someone on campus confidentially,
please call the Wellness Center at 407.628.6340. They are not required to report any information you
share with the Title IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication,
sexual exploitation, interpersonal violence including dating and domestic violence, stalking, complicity
and retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
CLASS PARTICIPATION AND CONTRIBUTION
At Crummer, students don’t just attend and observe classes, they actively contribute to the learning
environment for everyone’s benefit. Students should:
1. Actively participate in class discussions: Make high-quality comments that show insight about the
material, use information from the course materials to support points, and provide examples from
personal experiences, such as what happened in the student’s life or at the student’s company, or in
events reported in the media. Make comments that build on or show a different perspective than what
the professor or other students have said. Comments such as “I agree with Bob” do not add value
unless additional insights or examples are provided. Students should prepare notes on how they will
contribute to a discussion of the readings and videos and bring them to class.
2. Listen actively: Respond appropriately to other speakers’ comments, maintain good eye contact with
the speaker, and encourage the participation and success of others via verbal and/or nonverbal
communication.
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TENTATIVE CLASS SCHEDULE
SESSION

HOURS

TOPIC

ACTIVITY

Weekend 1
1. Fri., 1/17
10:00 – 11:00

1

Live Case

Team delivers presentation on OneBlood

2. Fri., 1/17
11:00 – 5:00

6

Live Case

Site Visit to OneBlood (including commute)
Lunch provided by OneBlood

3. Fri. 1/17
5:30 – 7:30

2

Having a Strategy

Dinner delivered 5:00 – 5:30

4. Sat.., 1/18
8:00 – 12:30

4.5

Leadership Theories

Individual Presentations 1,2, 3, 4, and 5

Lunch with Dr. Johnson

Re: INTL 553 Global Immersion

12:30 – 2:00
5. Sat., 1/18
2:00– 6:30

4.5

Strategy: External Focus

Lecture and Class Discussion

6. Sun., 1/19
8:00– 11:30

3.5

Strategy Internal Focus

Lecture and Class Discussion

7. Sun., 1/19
12:30– 4:00

3.5

Lecture: Values
Class Discussion/Exercise: Professional
Conundrums

8. Fri., 2/14
10:00– 11:00

1

Values and the Leader’s
Challenge in Establishing
Culture
Weekend 2
Live Case

9. Fri., 2/14
11:00 – 5:00

6

Live Case

Site Visit to FINFROCK (including commute)
Lunch provided by FINFROCK

10. Fri. 2/14
5:30 – 7:30

2

Career Management

Create a Personal Business Model Canvas

11. Sat.., 2/15
8:00 – 12:30
12. Sat., 2/15
2:00– 6:30

4.5

Leader Influence

4.5

13. Sun., 2/16
8:00– Noon

4

Vision, Values,
Communication and
Team Building in
Different Strategic
Leadership Roles
Developing as a Strategic
Leader

Lecture and Discussion on Motivation,
Influence, and Influence Techniques
Lecture, Experiences, and Discussion on
Leading Across Changing Positions

Team delivers presentation on FINFROCK

Individual Presentations 1,2, 3, 4, and 5 on
Values, Attributes, Competencies, and
Implementation
14. The September 19, 2019 three-hour class meeting substituted for the Sunday afternoon class.
See post-class deliverables
1:00 – 4:00

Class with Dr. Johnson

INTL 553 Global Immersion
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ASSIGNMENTS AND ACTIVITIES BY DATE AND SESSION
WEEKEND 1
Friday, January 17
Session 1: Team Presentation
The team delivers a 40-minute presentation on the history and key facts about OneBlood and its CEO,
Bud Scholl, based on their own research. The presentation will end with key questions students will ask
during the presentation to better understand the strategic leadership issues the organization faces. These
should include issues prior to the merger that created OneBlood, including the controversies about
executive salaries. Questions should also pertain to the strategic issues and leadership challenges facing
the organization in the future. Sample questions to consider are provided at the end of this document.
Session 2: Travel to OneBlood. Meet with CEO and other executives.
Session 3: Having a Strategy
Hambrick, D. C., & Fredrickson, J. W. (2001). Are you sure you have a strategy? Academy of
Management Executive, 15(4), 48-59.
Review Rumelt and Lafley & Martin videos from MGT 552 (see MGT 552 materials below).
Optional Further Reading:
Kanter, R. M. (2011). Zoom in, zoom out. Harvard Business Review, 89(3), 112-116.
Porter, M. E. (1979). How competitive forces shape strategy. Harvard Business Review. 57(2), 137-145.
Saturday, January 18
Session 4: Leadership Theories
Each student will present a 20-30-minute presentation on their assigned theory. The presentation will
explain key elements of the theory, what forms of influence the theory relies upon, the strengths and
weaknesses of the theory and how it is applied, as well as describe how it could be applied in the
presenter’s work and other leadership roles. Also discuss which industries, organizations or professions
would most likely apply the theory and why.
1.
2.
3.
4.
5.

LMX Theory – Chad
Servant Leadership – Doragnes
Charismatic Leadership – Meagan
Transactional Leadership - Miriam
Transformational Leadership - Jake

Session 5: Strategy External Focus
Christensen, C. M., Hall, T., Dillon, K., & Duncan, D. S. (2016). Know your customers’ “Jobs to Be
Done.” Harvard Business Review. 94(9), 54-62.
Christensen, C.M., Raynor, M., & McDonald, R. (2015). What is disruptive innovation? Harvard
Business Review, 93(12), 45-53.
https://hbr.org/video/2688242135001/the-explainer-disruptive-innovation
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Almquist, E., Senior, J., & Bloch, N. (2016). The elements of value: Measuring – and delivering – what
consumers really want. Harvard Business Review, 94(9), 47-53.
Sunday, January 19
Session 6: Strategy Internal Focus
Sadun, R., Bloom, N., & Van Reenen, J. (2018). Why do we undervalue competent management?
Neither great leadership nor brilliant strategy matters without operational excellence.
https://hbr.org/video/5547096368001/research-shows-good-management-is-incredibly-hard-tocopy
Strategy &. What is a capabilities system?
https://www.strategyand.pwc.com/gx/en/about/media/videos/what-is-a-capabilities-system.html
Sull, D., Homkes, R., & Sull, C. (2015). Why strategy execution unravels – and what to do about it.
Harvard Business Review, 93(3), 58-66.
https://hbr.org/video/5143339694001/why-strategy-execution-unravelsand-what-to-do-about-it
https://hbr.org/video/4013635003001/why-so-few-managers-understand-their-companys-strategy
The Explainer: Core Competence. Harvard Business Review online.
https://hbr.org/video/5146717725001/the-explainer-core-competence
Zook, C. (2017). Whiteboard session: What stops companies from growing? Harvard Business Review
online. https://hbr.org/video/5652533451001/whiteboard-session-what-stops-companies-fromgrowing
Session 7: Values, and the Leader’s Challenge in Establishing Culture
Carucci, R. (2017). How Corporate Values Get Hijacked and Misused. Harvard Business Review, (May
29, 2017).
Friedman, A. (2018). How to Establish Values on a Small Team. Harvard Business Review, (April
13, 2018)
Quinn, R. E., & Thakor, A. V. (2018). Creating a purpose-driven organization. Harvard Business
Review, 96 (4), 78-85
WEEKEND 2
Friday, February 14
Session 8: Team Presentation
The team delivers a 40-minute presentation on the history and key facts about FINFROCK and the
Finfrock family, based on their own research. The presentation will end with key questions students will
ask during the presentation to better understand the strategic leadership issues the organization faces,
including how to achieve growth in an industry that makes products that are expensive to transport. This
company provides an excellent example of how to create a differentiation strategy that is difficult to
imitate. Sample questions to consider are provided at the end of this document.
Session 9: Travel to FINFROCK. Meet with key executives.
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Session 10: Career Management
Blank, S. How to Think Like a Start-Up Leader
http://ezproxy.rollins.edu:2048/login?url=https://rollins.kanopystreaming.com/video/how-thinkstart-leader
Adams, S. (2013, October 12). Scott Adams' Secret of Success: Failure. Wall Street Journal.
Colantuono, S. (2013). The career advice you probably didn’t get. TedXBeaconStreet.
https://www.ted.com/talks/susan_colantuono_the_career_advice_you_probably_didn_t_get?langu
age=en
DeLong, T. J., & DeLong, S. (2011). The paradox of excellence. Harvard Business Review, 89(6), 119123.
Fishbach, A. (2018). How to keep working when you’re just not feeling it: Four strategies for motivating
yourself. Harvard Business Review, 96(6), 138-141.
Raffoni, M. (2019, October 14). How to get noticed by your boss’s boss. Harvard Business Review Blog
https://hbr.org/2019/10/how-to-get-noticed-by-your-bosss-boss

Saturday, February 15
Session 11: Leader Influence
Ashkenas, R. and Manville, B. (2018). The Fundamentals of Leadership Still Haven’t Changed. Harvard
Business Review online (https://hbr.org/2018/11/the-fundamentals-of-leadership-still-haventchanged)
Bradberry, T. (2017). “The 13 Habits of Exceptionally Likable People.”
http://www.huffingtonpost.com/entry/5952ae9be4b0326c0a8d0bda
Cialdini R. & Martin, S. (n.d.). Secrets from the science of persuasion.
https://www.influenceatwork.com/principles-of-persuasion/
Cuddy, A. J., Kohut, M., & Neffinger, J. (2013). Connect, then lead. Harvard Business Review, 91(7),
54-61.
Frei, F. (2018). How to build (and rebuild trust). Ted Talk.
https://www.ted.com/talks/frances_frei_how_to_build_and_rebuild_trust
McAllister, C., Moss, S., & Martinko, M. J. (2019, October 29). Why likeable leaders seem more
effective. Harvard Business Review online. https://hbr.org/2019/10/why-likable-leaders-seemmore-effective
Morgan, N. (2015). Understand the 4 Components of Influence. Harvard Business Review online
https://hbr.org/2015/05/understand-the-4-components-of-influence
Giles, S. (2016). The most important leadership competencies, according to leaders around the
world. Harvard Business Review online, 1-6. https://hbr.org/2016/03/the-most-importantleadership-competencies-according-to-leaders-around-the-world The article includes a short
embedded video.
Optional Further Reading:
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Cialdini, R. https://www.influenceatwork.com/robert-cialdini-videos/ (Look through the videos and
watch some that interest you).
Cialdini, R., & Cliffe, S. (2012). The uses (and abuses) of influence. Harvard Business Review, 91(7-8),
76-81.
Detert, J. R. (2018). Cultivating everyday courage: The right way to speak truth to power. Harvard
Business Review, 96(6), 128-135.
Keltner, D. (2016). Don’t let power corrupt you: How to rise to the top without losing the virtues that
got you there. Harvard Business Review, 94 (10), 112-115.
Mikes, A., Hall, M., & Millo, Y. (2013). How experts gain influence. Harvard Business Review, 92(78), 70-74.
Neeley, T., & Leonardi, P. (2011). Effective managers say the same thing twice (or more). Harvard
Business Review, 91(5), 38-39.
Uzzi, B., & Dunlap, S. (2012). Make your enemies your allies. Harvard Business Review, 90(5), 133136.
Watkins, M. D. (2012). How managers become leaders. Harvard Business Review 90(6), 65-72.
Session 12: Changing Positions: Vision, Values, Communication and Team Building in Different
Strategic Leadership Roles
Catmull, E. Creativity: The Pixar Process
http://ezproxy.rollins.edu:2048/login?url=https://rollins.kanopystreaming.com/video/creativity
Loughry, M.L., Newman, S. A., and Ford, R. F. (2019). Teamensity: Finding the best fit between
leadership style and team-member interdependencies. Organizational Dynamics, 48(2), 61-72.
Ibarra, H. (2018). The Authenticity Paradox. TedX Talk at London Business School.
https://www.ted.com/talks/professor_herminia_ibarra_the_authenticity_paradox
Optional Further Reading:
Pisano, G. P. (2019). The hard truth about innovative cultures. Harvard Business Review, 97(1), 62-69.
Thomas, J. S., Loignon, A. C., Woehr, D. J., Loughry, M. L., & Ohland, M. W. (online first). Dyadic
viability in project teams: The impact of liking, competence, and task interdependence. Journal of
Business and Psychology. https://doi.org/10.1007/s10869-019-09647-6
Lecture/Discussion Topics Will Include:
1. Executive presence
2. Overcoming fear and self-doubt and perfectionism (which often cause procrastination)
3. Being close to followers vs. maintaining distance (approachability to hear issues, perceptions of
bias, feelings of isolation or loneliness)
4. Commanding respect
5. Building different kinds of teams
6. Establishing a vision…and then communicating it!
7. Setting standards and ensuring responsibilities
8. Making and enforcing unpopular decisions
9. Maintaining focus and peak performance under severe stress and anxiety
10. Managing stress over the long term while embracing huge responsibilities
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Sunday, February 16
Session 13: Developing as a Strategic Leader
Ashkenas, R. and Manville, B. (2018). The 6 Fundamental Skills Every Leader Should Practice. Harvard
Business Review online (https://hbr.org/2018/10/the-6-fundamental-skills-every-leader-shouldpractice).
Barinato, S. (2018). Negative feedback rarely leads to improvement: Mr. Green, defend your research.
Harvard Business Review,96 (1), 32-33.
Coats, C. (2018, December 14). What does an emotionally intelligent leader look like? Forbes.
https://www.forbes.com/sites/forbescoachescouncil/2018/12/14/what-does-an-emotionally-intelligentleader-look-like/#4377230922c9
Ibarra, H. & Scoular, A. (2019). The leader as coach. Harvard Business Review,97 (6), 111-119.
Schoemaker, P. J., Krupp, S., & Howland, S. (2013). Strategic leadership: The essential skills. Harvard
Business Review, 91(1), 131-134.
Sutton, R. Good Boss, Bad Boss: How to Master the Art of Leadership
http://ezproxy.rollins.edu:2048/login?url=https://rollins.kanopystreaming.com/video/good-boss-bad-bosshow-master-art-leadership
Individual Student Presentations on Values, Strategies, and Leadership.
Students will deliver 20-30-minute presentations focused on the following three specific issues:
a. Pick three to five values, provide your personal definition of those values, and explain how
you will allow them to influence your decision-making in your organization (these should be
three separate slides).
b. Using the basic leadership model “Attributes and Competency” slide (provided and discussed
in lesson 7), explain what attributes and competencies you see as those you must develop, and
those you must expand, to achieve success as a strategic leader. (Note: there may be – and
should be – attributes and competencies that change or evolve based on your specific industry
and role).
c. Discuss how and where you have implemented and intend to implement new strategies or
strategic changes and new leadership approaches in your organization/life since this course
began as a result of the knowledge you gained. Be specific about connecting particular
course content to specific approaches you changed, how and why you changed those
approaches, and what the results were. Also discuss new strategies and leadership
approaches you plan to change in the future but have not yet had time to implement.

Session 14. Post-Class Deliverables
Team Post-Class Discussion Post
After class ends, meet as a team (in-person or virtually) to reflect on what you learned from the course.
Prepare a three to four page (single-spaced) paper summarizing the conversation. Use internal headings
to make the paper easy to follow. For the categories marked “Individuals,” the paper should summarize
what each team member concluded. For the categories marked “Team,” the paper should summarize the
team’s conclusions. Do not attempt to transcribe the whole conversation, but rather summarize and
synthesize the conclusions that result from your conversation. One team member will submit the
assignment by attaching a Word document to the Post-Class Team Discussion Board.
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Individuals. Each team member share what you learned about strategy and leadership and how
you can apply it in your current role. Others on the team help you to expand and develop your
ideas.
Individuals. Next, now that you have this greater understanding, discuss where you have seen
others positively role model the approaches you learned.
Team. What were your take-aways from the OneBlood and FINFROCK visits related to strategy
and leadership?
Team. What were the most important lessons about strategy from this class?
Team. Synthesize your key take-aways about leadership from the class.
Individual Post-Class Assignment
Write a short paper (2-3 pages, single-spaced) describing the impact of the content from the two strategic
leadership courses on your career goals and achievements. Integrate insights from the Personal Business
Model Canvas. State your next goals (Specific, Measurable, Difficult but Achievable, with timelines) and
specific actions you will take based on the materials in this class to achieve those goals.
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Sample Questions for the Organization Tours
These are examples of strategic leadership questions to consider in your research, your presentation, your
focus during the tour, and your question-and-answer session with the key executives. This is not an
exhaustive list.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

What is the economic structure of your industry (competition, monopolistic competition, oligopoly,
monopoly)?
What Political, Economic, Social, Technological, Environmental, and Legal forces shape your
industry?
What are your organization’s key competitive advantages?
What are your key internal resources and capabilities and how do you enhance them and leverage
them in your strategy?
How do you state your organization's mission, and what is your vision for growth, expansion, or
service?
What is your overall strategy, and how do you see it fitting within the mission you've outlined?
What measurement tools do you use to determine if your organization is achieving the desired
strategy and accomplishing the mission?
Who do you ask to contribute to your strategic development? Why are those key members of your
team so critical to determining your future?
What initiatives are you pursuing for your organization, and how are you providing resources to
accomplish those? What techniques are you using to ensure your ideas are being executed?
How do you communicate what's import to you to your team? How do you communicate to your
leaders? What techniques of communication have you found most successful?
How often do you "wander around" - with or without an agenda - to get a feel for what's happening?
What are your organization's values, and how do you expect leaders of the organization to model the
behavior you're looking for?
How do you train and prepare members of your team to take on leadership roles?
How busy is your schedule? How do you find balance in life? How much time do you give yourself
to reflect on things, both professional and personal?
As the strategic leader of the organization, who do you bounce ideas off? Who are your
friends/colleagues, and how do they help you?
What do you see as the most important aspect of strategic leadership?
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MGT 552 Learning Materials (a review of what we already learned)
Session 1.
Video (62 minutes) - Rumelt, R. P. (2012). Intelligent Strategy. Stanford Breakfast Briefing.
http://ezproxy.rollins.edu:2048/login?url=https://rollins.kanopystreaming.com/video/intelligent-strategy
Assignments:
Write a discussion post. Read the other students’ discussion posts.
Sessions 2 and 3.
Video (53 minutes) - Indra Nooyi, PepsiCo Chairman and CEO & Doug McMillon, Walmart President
and CEO. Fireside chat at Stanford Graduate School of Business. May 20, 2016.
https://www.youtube.com/watch?v=xl32J4TCS0E
Ignatius, A. (2015). How Indra Nooyi Turned Design Thinking Into Strategy. Harvard Business Review,
93(9), 80-85.
Derek Lewis’ LinkedIn profile: https://www.linkedin.com/in/dereklewis1/
Look over Pepsi’s corporate website: http://www.pepsico.com/About/global-divisions,
http://www.pepsico.com/Investors
Assignments:
Write a discussion post with some questions you’d like Derek Lewis to address. We will send these to
Derek before our visit. Read the other students’ discussion posts.
Session 4.
Video (47 minutes): Lafley, A. G., & Martin R. L. (2013). Playing to Win: How Strategy Really Works.
Stanford Breakfast Briefing.
http://ezproxy.rollins.edu:2048/login?url=https://rollins.kanopystreaming.com/video/playing-win-howstrategy-really-works
Lafley, A. G., Martin, R. L., Rivkin, J. W., & Siggelkow, N. (2012). Bringing Science to the Art of
Strategy. Harvard Business Review, 90, 54-61.
Session 5.
Video (11 minutes): Ted Talk by Patti Dobrowolski https://www.youtube.com/watch?v=4vl6wCiUZYc
Botelho, E. L., Rosenkoetter Powell, K. Kincaid, S., & Wang, D. (2017). What sets successful CEOs
apart. Harvard Business Review, 95(3), 70-77.
Zenger, J. H., Folkman, J. R., & Edinger, S. K. (2011). Making yourself indispensable. Harvard Business
Review, 89(10), 84-92.
Korn Ferry Most Common Leadership Challenges
Assignments:
Make a drawing following the instructions in the Patti Dobrowolski Ted Talk.
Complete the Accendo Self-Discovery Walk and Talk Exercise (posted in Blackboard)

Crummer Graduate School of Business
Rollins College

Course Syllabus
Fall 2020

Making Supply Meet Demand
OM 609
3 Credit Hours
Steinmetz Professor of Operations Management
Henrique Corrêa, PhD
Classroom Number TDB
Office Location: Crummer Hall, Room 206
Email Address: hcorrea@rollins.edu
Phone: 407 646-2284 Cell: 407 446-7759
COURSE DESCRIPTION AND OBJECTIVES
This course will prepare future professionals to take part in one of the most important functions in
operations management: operations and supply chain planning and control. The course covers the most
current issues, concepts and techniques related to quantitative and qualitative demand forecasting &
management as well as those related to supply planning and control. Topics will include advanced inventory
management, hierarchical planning and control systems including all hierarchical levels: Sales & operations
planning (S&OP), Master planning of resources (MPS/RCCP), Detailed scheduling and planning of
resources (MRP/ CRP) and Execution and control of operations. The course will cover a substantial part of
the content of the “Basics of SCM” certification, part of the prestigious CPIM (Certified in Production and
Inventory Management) of APICS.
At the end of the course, students are expected to:
• Understanding basic operations planning concepts, including planning strategies
• Understanding the managing of demand, including alternatives to level demand
• Understanding the main approaches and techniques currently used to forecast demand for both mature
products and innovations (product launches)
• Recognizing all demands for goods and services to support the marketplace
• Bringing together all the plans for the business and disaggregating the production plan into an
executable schedule
• Managing inventory, planning material requirements, planning capacity requirements, and procurement
and supplier planning
• Translating product-level plans and schedules generated at the master planning level into requirements
that can be procured or produced
• Bridging the master planning area with the execution and control function
• Comparing actual output to plans and taking appropriate corrective actions
• Explaining the release of work and reporting performance through data collection
The course intends to help students in:
1. Gaining factual knowledge (terminology, classifications, methods, trends) about all the topics covered
2. Learning Fundamental Principles, Generalizations, and Theories that are relevant to supply and
demand management
3. Learn how to apply course material; with that objective, the instructor will:
• Help students answer their own questions
• Demonstrate importance of subject

OM609
Fall 2020
• Make it clear how topic fits in course
• Stimulated students’ intellectual effort
• Introduce stimulating ideas
• Inspire students to set challenging goals
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This course has a number of experiential components, among which:
• The use of a complex business Game called Politron that provides students with the opportunity to
manage the Planning, Scheduling and Control, in all its aspects, of a simulated company making
electronic products.
• Discussions with guest and skype speakers: supply chain and operations management executives from
various organizations.
COURSE PREREQUISITES
The only pre-requisite for this course is the core course OM503.
COURSE RESOURCES
1. Textbook: Manufacturing Planning and Control for Supply Chain Management 2nd Edition
(APICS/CPIM certification edition) by F. Robert Jacobs, William Berry, D. Clay Whybark, Thomas
Vollmann, 2017.
2. Case studies in the textbook
3. Simulation (business game): Politron
4. Outside readings
5. Links to videos, online periodicals, etc.
GRADING
•
•
•
•

Politron simulation (team work): 35% (20% final report, 15% overall performance)
Final exam (individual): 25%
Peer evaluation (individual): 20%
Participation (individual, which includes performance in possible pop quizzes): 20%

The following ranges should be used to determine grades for the module.
A
AB+
B
BC+
C
CF

≥ 93%
≥ 90%, < 93%
≥ 87%, < 90%
≥ 83%, < 87%
≥ 80%, < 83%
≥ 77%, < 80%
≥ 73%, < 77%
≥ 70%, < 73%
< 70%

PEER EVALUATION
For each team (separately) here is how the Peer assessment is calculated:
1. I calculate the average of the peer evaluation grades received by each of the Team members. So Team
member "i" received in average evaluation "Ei" from his/her team mates.
2. I average out all individual average evaluations for the Team. AVGteam=(E1+E2+...+En) / n (for a
team with "n" team members).
3. I calculate each of the Team members "relative" position as compared to the average of the Team: Ri
= Ei / AVGteam for the ith member of the Team in consideration.
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4. For each Team, I then consider the Teamgrade = (Grade of the case + Grade of the final project)/2
5. I multiply Ri*Teamgrade to define the Peer-related grade (the one that you see on Black Board)
So if you are Team member "i" and your individual peer evaluation (given by your Team mates)
AVERAGE "Ei" is higher than the average peer grade (AVGTeam) of your Team you get a grade that is
higher than the average of the grades that your Team got for the Team work (case & project). This should
have the effect of elevating your general "Teamwork grade" because your team as a whole considered that
you worked more than the average of the team. The opposite applies too.
POLITRON FINAL REPORT
I expect a final report that is no longer than 8 pages, double space, Times New Roman 12. As per the
content, you should:
1. Describe the situation of Politron when you took over as a new management team
2. Describe how you organized your team to tackle the problems
3. Describe the strategy that you initially defined to achieve the objectives given to you by upper
management
4. Describe how you implemented your strategy
5. Evaluate how well you have achieved your goals
6. Write a memo to the new incoming management team with your recommendations for the future,
based on what you have learned
COURSE REQUIREMENTS AND STUDENT EXPECTATIONS:
Students are expected to be in class and on time for all the on campus sessions. If you have a problem
attending an on class session you are expected to communicate this to the professor BEFORE the class
you will have to miss. The professor will determine if and what make up work will be required. More
than two missed classes will necessarily have a negative impact on the students’ engagement grade
regardless of makeup work. More than 3 missed classes will result in the student failing the class
(exceptions will be considered for major reasons only on a case by case basis at professor’s discretion).
All students should come to class prepared, having read all the pre-reads (cases, chapters, articles) defined
in this syllabus and done all suggested exercises so that they can positively contribute to the class learning
environment. The use of notebooks in class is authorized but strictly for class related activities (taking
notes, etc.) and NEVER for other private activities not related to this class.
Lateness in turning in deliverables
The submission of the simulation weekly “decisions” must be done strictly before the weekly due dates
specified in the syllabus. Lateness in submissions will be penalized by the reduction of 10% per day late
in the achieved performance in the simulation week (for all performance metrics: service level, hit ratio,
inventory turns and profit).
In case the final report is turned in after the due date defined in the syllabus, this will result in the loss of a
(letter) concept per day late in the grade of the report.
CRUMMER MASTERS STUDENT HANDBOOK
Students should be familiar with the Crummer Masters Student Handbook, found here:
https://crummer.rollins.edu/mba-student-handbook. Please pay particular attention to the Faculty
Expectations for MBA Students and MBA Team Policies.
CRUMMER ACADEMIC INTEGRITY POLICY
As stated in the Crummer School of Business Academic Integrity Policy, faculty, students and staff are
expected to uphold the highest level of ethical standards. This course requires that all students meet
expectations of scholastic honesty, particularly while taking exams. During exams, you may not share
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any information, materials or electronic files with others. Collusion or cheating in any form will not be
tolerated. Failure to abide by these standards will result in full punishment as prescribed by the Policy.
ACCESSIBILITY SERVICES
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in
order to fully participate in your classes, please contact the Office of Accessibility Services, located on
the first floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome
Meeting by filling out
the “First Time Users” form on the website: http://www.rollins.edu/access and/or reach out by phone
or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your
faculty about sexual misconduct involving members of the campus community, your professors are
required to report this information to the Title IX Coordinator. Your faculty member can help connect you
with the Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with
information, resources and support. If you would prefer to speak to someone on campus confidentially,
please call the Wellness Center at 407.628.6340. They are not required to report any information you
share with the Title IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication,
sexual exploitation, interpersonal violence including dating and domestic violence, stalking, complicity
and retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.
TENTATIVE CLASS SCHEDULE
WEEK
0
(Pre work)

CHAPTERS

TOPICS AND OTHER READINGS
Participant manual: Politron
Simulation (available for download
from Canvas)

HOMEWORK AND OTHER
ASSIGNMENTS
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1

2

3

Jacobs et al.
(2011),
Chapters 1
and 2

• Course objectives and general
rules of the course, Teams
formation
• Making Supply Meet Demand:
Introduction
• Politron: introduction: products,
markets and demand management

• Demand Management and
Jacobs et al.
forecasting (basics)
(2011),
• Politron (demand management):
chapter 3
purchasing and supplier relations

Jacobs et al.
(2011),
• Forecasting (advanced)
chapter 4
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Politron:
• Just and introduction to
the business game
Pop quiz:
No pop quiz in this class
Politron
• Teams work in the
Month 1 decisions
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron
• Month 1 decisions due
on XX/XX, 6 p.m.
Case
• Forecasting at Ross
Products (text-book) –
prepare, you may have to
present it in class
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron
• Month 2 decisions due
on XX/XX, 6 pm

4

5

Jacobs et al.
• Sales and Operations Planning –
(2011)
S&OP in Politron
chapter 5

Jacobs et al.
• Master Production Scheduling &
(2011)
MPS in Politron
Chapter 7

Case
• Delta Manufacturing
(text book): prepare, you
may have to present it in
class
Speaker
• Marcelo Paroni
(Director, S&OP global
lead, Diageo) - TBC
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron
• Month 3 decisions due
on XX/XX, 6 pm
Case
• Customer order
promising at Kirk
Motors (text-book):
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prepare, you may have to
present it in class
Practical exercises in class,
bring your notebook
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron
• Month 4 decisions due
on XX/XX, 6 pm

6

Jacobs et al.
• Material Requirements Planning –
(2011)
MRP, MRP in Politron
Chapter 8

Exercises in class
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class

Project Period
Politron
• Month 5 decisions due
on XX/XX, 6 pm
7

8

9

Jacobs et al.
• Material Requirements Planning –
(2011)
Advanced
Chapter 9

Jacobs et al. • Capacity Planning and
(2011)
Management, capacity
Chapter 10
management in Politron

No pre-read
this week

• Theory of Constraints,
introduction to Solver: linear
programming optimizer.

Exercises in class
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron:
• Month 6 decisions due
on XX/XX, 6 pm
Case:
• Capacity Planning at
Montell USA (textbook); prepare, you may
have to present it in class
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron:
• Month 7 decisions due
on XX/XX, 6 pm
Case:
• Maximizing profit in a
plant (in class)
Case
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10

Jacobs et al.
(2011)
• Production Activity Control
Chapter 11

11

Teams share their strategies, present
their journey, 10 minutes + Q&A
Optimization with Solver introduction

12

Final exam (in class)
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• Theory of Constraints
Scheduling at TOSOH
(text-book); prepare it,
you may have to present
it in class
Politron:
• Month 8 decisions due
on XX/XX, 6 pm
Pop quiz:
Be prepared for a possible
pop quiz at the beginning of
class
Politron:
Final Politron report due on
XX/XX, midnight.

Crummer Graduate School of Business
Rollins College

Course Syllabus
Spring 2020: March 6 & 7, April 3 & 4

THEORY AND CONTEMPORARY THOUGHT IN LEADERSHIP
EDBA 704
COHORT NUMBERS 06 and 07
2 Credit Hours
Misty L. Loughry, Ph.D.
Crummer 318 1:00 – 5:00
Office Location: Crummer 202
Email Address: MLoughry@Rollins.edu
Phone: (407) 646-2404
COURSE DESCRIPTION AND OBJECTIVES
Catalog Description from Craig McAllaster’s Syllabus. I am requesting to change the course description
and learning goals.
This course focuses on entrepreneurial leadership and organizing people to achieve common goals by
optimizing risk, innovating to take advantage of opportunities, and managing change within a dynamic
environment. Course content will address issues faced by managers who wish to encourage innovation
and creativity in their organizations, develop a culture that fosters entrepreneurial behavior, and turns
ideas into viable businesses that create value.
Recommended New Catalog Description
Leadership scholars seek to understand, explain, and improve leadership in organizations to improve
leaders’ and followers’ performance, development, satisfaction, retention, and other key organizational
outcomes. This course surveys key theories, methodologies, and findings in leadership research. Course
content will address key levers that leaders can influence to more effectively direct, motivate, and inspire
followers to achieve organizational objectives.
Students will:
1. Summarize key theories, terminology, methods, and findings in leadership research.
2. Analyze and critically evaluate leadership research.
3. Identify areas for further research on leadership, write a literature review, and develop and support
testable hypotheses.
COURSE PREREQUISITES
None
COURSE RESOURCES
Readings available from Olin Library. See Canvas.
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Month 1 Presentation of Assigned Article:

30%

Month 2 Presentation of Student-Selected Article:

30%

Research Paper, due Wednesday, April 15 at 11:59 pm.: 40%
The following ranges will be used to determine grades.
A
AB+
B
BC+
C
CF

≥ 93%
≥ 90%, < 93%
≥ 87%, < 90%
≥ 83%, < 87%
≥ 80%, < 83%
≥ 77%, < 80%
≥ 73%, < 77%
≥ 70%, < 73%
< 70%

From Doctoral Student Handbook 2019-2020 (page 24)
Grades are reported as follows. Grades A, B, and C may be modified by a plus or minus as appropriate:
A
B
C
F
I
W

Indicates consistently excellent work
Indicates work that is of the quality expected in graduate study
Indicates work that is below the quality expected in graduate study
Indicates work that is unacceptable in graduate level study
Indicates that the student and instructor have had a verbal agreement that outstanding work will
be completed and the grade changed to A, B, C, or F by the mid-point of the following term (unless
otherwise noted by the instructor) or the grade will be changed from an I to an F.
Withdrawal

Late work
In the event that a student is not prepared to present on the assigned day, the student will present during
the next scheduled class period with a grade reduction of 25%. If a student is not prepared to present by
the last day of class, the student will present to the instructor at some point within the next week with a
grade reduction of 35%. In the event that the paper is not submitted by the assigned due date and time,
the paper will be accepted with a 10% grade reduction for each 24 hours (or portion thereof) past the due
date and time.
If you have a serious and compelling reason (such as a serious illness or death in the family) why you
could not complete work by the deadline, please contact me to see if I can help you.
Month 1 Presentation of Assigned Article (15–20 minutes. Do not go over 20 minutes.)
Students will make a PowerPoint presentation of their assigned article that meets the following
requirements:
1. Presents the citation of the article in APA style and tells how many times the article has been
cited on Google Scholar and the journal’s ranking on the 2019 Australian Business Deans
Council Journal Quality List https://abdc.edu.au/research/abdc-journal-list/2019-review/.
2. Defines the main constructs in quotations, citing the page number from the article.
3. Briefly summarizes the literature review section of the article, including the key theories.
4. States the gap the research aims to fill (one sentence).
5. Presents the hypotheses.
6. Summarizes the methodology.
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7. Summarizes the results, including the key statistics (ex., R-squared – how much of the variance in
the DV was explained by the model).
8. Evaluates the study’s strengths and limitations.
To do well on this assignment, you need to identify the most important information and convey it
efficiently. This requires you to develop a high level of understanding, then edit and rehearse your
presentation so you can deliver it within the assigned time. This assignment will help you learn to read
academic articles and pick out the essential elements faster and more effectively. This will be an
essential skill when you are working on your dissertation and need to integrate a large body of literature.
Month 2 Presentation of Student-Selected Article (15–20 minutes. Do not go over 20 minutes.)
Students select an empirical research article of a primary study (not a literature review or meta-analysis)
that relates leadership to an area that interests them. For example, someone interested in sales might find
an article on sales leadership. The article should be published in a journal listed on the 2019 Australian
Business Deans Council Journal Quality List https://abdc.edu.au/research/abdc-journal-list/2019-review/.
I will create a discussion board on Canvas where you can post the citation and attach a PDF of the article
to “claim” the article you select and avoid duplications. The first student to post gets to present the
article. Presenting a duplicate article would result in a 35% grade reduction for the student who either
didn’t post the citation or presented it after someone else had already “claimed” that article.
The presentation should follow the same outline as the Month 1 Presentation of Assigned Article with the
addition that for Bullet Point 1 students will also describe why they chose the article and why they find it
interesting and relevant.
It is my expectation that students will begin working on their research papers after the Month 1 classes
and will choose to present an article in Month 2 that they found important in their literature review. I
kept the workload for the Month 2 class light so students could complete most of the research paper
between the two class meetings and ask questions about the research paper assignment during the Month
2 classes.
Research Paper (double-spaced, 12-point font)
Students select a leadership topic related to an area that interests them. For example, someone interested
in sales might write a paper on sales leadership.
1.
2.
3.
4.

Title page.
150-word abstract (do not exceed).
Introduction (1–2 pages).
Literature Review (10 –13 pages).
a. Definition of all constructs (quoted with citations and page number)
b. Review of literature including the key theories that frame the research
c. Identification of research gap/s (areas with limited or no research) and a justification of
why it is important to address the gap/s
d. Justification for testable hypotheses based on theory, past research, and logic
5. Research Model (boxes and arrows with hypotheses labeled by number and “+” or “-”
6. Measure/s. (@ 1 page) Provide the published measure/s or manipulation/s for the leadership
construct/s.
7. Reference list in APA style (be sure to use appropriately formatted internal citations that exactly
match the reference list).
Month 1
Leadership Overview – All students read the full articles
Antonakis, J. & Day, D. V. (2018). Leadership: Past, present, and future. In J. Antonakis & D. V. Day
(Eds), The nature of leadership (pp. 3-26). Thousand Oaks, CA: Sage Publications.
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Kruse, K. (2013, April 9). What is leadership? Forbes. Forbes. Retrieved November 25, 2019 from
https://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/#3ce15c995b90
Assigned Articles
Trait and Behavioral Theories of Leadership
Judge, T. A., Bono, J. E., Ilies, R., & Gerhardt, M. W. (2002). Personality and leadership: a qualitative
and quantitative review. Journal of Applied Psychology, 87(4), 765-780.
Greig Powers
Judge, T. A., Piccolo, R. F., & Ilies, R. (2004). The forgotten ones? The validity of consideration and
initiating structure in leadership research. Journal of Applied Psychology, 89(1), 36.
Vania Café
Charismatic & Transformational Leadership & Transactional Leadership
Judge, T. A., & Piccolo, R. F. (2004). Transformational and transactional leadership: A meta-analytic test
of their relative validity. Journal of Applied Psychology, 89(5), 755-768.
Jacqueline Nelms
Hoch, J. E., Bommer, W. H., Dulebohn, J. H., & Wu, D. (2018). Do ethical, authentic, and servant
leadership explain variance above and beyond transformational leadership? A meta-analysis. Journal of
Management, 44(2), 501-529.
Rouven Forbes
Carton, A. M. (2018). “I’m not mopping the floors, I’m putting a man on the moon”: How NASA leaders
enhanced the meaningfulness of work by changing the meaning of work. Administrative Science
Quarterly, 63(2), 323–369.
Rodrigo Gonzalez Souza
Eva, N., Robin, M., Sendjaya, S., van Dierendonck, D., & Liden, R. C. (2019). Servant leadership: A
systematic review and call for future research. The Leadership Quarterly, 30(1), 111-132.
Chad Cooper
Barnes, C. M., Guarana, C. L., Nauman, S., & Kong, D. T. (2016). Too tired to inspire or be inspired:
Sleep deprivation and charismatic leadership. Journal of Applied Psychology, 101(8), 1191-1199.
Jeff Hudson
LMX Theory
Martin, R., Guillaume, Y., Thomas, G., Lee, A., & Epitropaki, O. (2016). Leader–member exchange
(LMX) and performance: A meta‐analytic review. Personnel Psychology, 69(1), 67-121.
Robert Roncska
Dulebohn, J. H., Bommer, W. H., Liden, R. C., Brouer, R. L., & Ferris, G. R. (2012). A meta-analysis of
antecedents and consequences of leader-member exchange: Integrating the past with an eye toward the
future. Journal of Management, 38(6), 1715-1759.
Paul Viancourt (Paul, you may refer to the article below if you wish)
Graen, G. B., & Uhl-Bien, M. (1995). Relationship-based approach to leadership: Development of leadermember exchange (LMX) theory of leadership over 25 years: Applying a multi-level multi-domain
perspective. The Leadership Quarterly, 6(2), 219-247.
Shared Leadership
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Carson, J. B., Tesluk, P. E., & Marrone, J. A. (2007). Shared leadership in teams: An investigation of
antecedent conditions and performance. Academy of Management Journal, 50(5), 1217-1234.
Beatriz Otoch
Leadership Power and Influence
Lee, S., Han, S., Cheong, M., Kim, S. L., & Yun, S. (2017). How do I get my way? A meta-analytic
review of research on influence tactics. The Leadership Quarterly, 28(1), 210-228.
Debbie Mills (Debbie, you may refer to the article below if you wish)
Raven, B. H. (2008). The bases of power and the power/interaction model of interpersonal
influence. Analyses of Social Issues and Public Policy, 8(1), 1-22.
Month 2 All students read the full article
Loughry, M. L., & Tosi, H. L. (2008). Performance implications of peer monitoring. Organization
Science, 19(6), 876-890. This is an empirical article based on my dissertation. Please read it so we can
talk about the process of the research, the challenges, and the methods.
CRUMMER ACADEMIC INTEGRITY POLICY
(quoted from Doctoral Student Handbook 2019-2020, pages 26-27)
“Academic Integrity Policy
Our philosophy is to practice a standard of academic integrity that will help our students succeed
in their careers and attain their life goals.
Our expectation is that faculty, staff, students, and alumni will maintain the highest academic
ethical standards. Leadership is a cornerstone of the Crummer experience and academic integrity
is a foundation of leadership.
Our policy is to incorporate academic integrity into a framework of learning. Students who do not
adhere to our high standards can expect serious consequences. However, we will guide and
counsel those students such that the incident(s) and consequence(s) constitute an opportunity to
learn.
Definitions:
We define a failure of academic integrity as failing to maintain the high standards of ethical
academic behavior that we demand of all members of the Crummer Graduate School of Business.
The academic integrity policy relates to all course work both in and out of the classroom. Failure
of academic integrity includes, but is not limited to:
1. PLAGIARISM. Offering the words, facts, or ideas of another person as your own in any
academic exercise. Self-plagiarism -- the undisclosed reuse of significant portions of your own
previously submitted writings in subsequent assignments, articles or reports.
2. CHEATING. Using or attempting to use unauthorized materials, information, or study aids in
an academic exercise. This includes sharing knowledge of previously administered or current
tests. The keeping of tests, papers, and other assignments belonging to former or current students
is prohibited. Use of external assistance (e.g., books, notes, websites, calculators, conversations
with others) in completing an "in class" or "take home" examination, unless specifically
authorized by the professor, is prohibited.
3. UNAUTHORIZED COLLABORATION. Collaboration, without specific authorization by the
professor, on homework assignments, exam preparations, research projects, take home exams,
essays, or other work for which you will receive academic credit.
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4. SUBMISSION OF WORK PREPARED FOR ANOTHER COURSE. Resubmitting previous
work, in whole or in part, for a current assignment without the consent of the current professor(s).
5. FABRICATION. Misrepresenting, mishandling, or falsifying information in an academic
exercise. For example, creating false information for a bibliography, inventing data for an
assignment, or representing a quotation from a secondary source (such as a book review or a
textbook) as if it were a primary source.
6. FACILITATING ACADEMIC DISHONESTY. Helping another student commit an act of
academic dishonesty.
7. VIOLATION OF TESTING CONDITIONS. Looking at other students’ answers, allowing
other students to look at your test, texting or instant messaging during an exam, and working past
allotted time are just a few examples where test conditions may be considered to be violated.
8. LYING. Lying is the making of a statement that one knows to be false with the intent to
deceive. It includes actions such as (a) lying to faculty, administrators, or staff, and (b) lying to a
fellow student.
9. TEAMS. The Crummer faculty and administration views any Academic Integrity Code
violation committed by a team member or members of a team on any team presentations and/or
team assignments to be a violation by the entire team.
10. FAILURE TO REPORT AN HONOR CODE VIOLATION. Failure to report occurs when a
student has knowledge of or is witness to an act in violation of the Academic Integrity Policy and
does not report it within tendays.
Obligation to Report:
The faculty recognizes that academic dishonesty is so serious as to warrant separate attention.
Therefore, this policy is designed to make responsibilities clear and to describe the process by
which the faculty and administration deal with alleged violations of the policy. Each course
instructor retains the right and the responsibility to administer grades in their respective courses,
but if grades are assigned through the process stated in this policy they cannot be changed by the
course instructor.
Because academic integrity is fundamental to the pursuit of knowledge and truth and is the heart
of the academic life of the Crummer School, it is the responsibility of each member of the school
to practice it and to report apparent violations. All students, faculty, and staff are required to
report violations by filling out an Academic Honor Code referral in Foxlink or by contacting the
Associate Dean of Academics directly.
1. If a faculty member has reason to believe that a violation of the Academic Honor Code has
occurred, he/she may have an initial meeting with the student to determine if a violation has
occurred. This initial meeting is to clarify if a violation has occurred and not to determine if a
known violation is to be reported. If the faculty member believes that a violation has occurred
he/she is required to report it through Foxlink or notify the Associate Dean of Academics. All
alleged violations must follow the academic integrity reporting process.
2. Students who commit acts of academic dishonesty may demonstrate their renewed
commitment to academic integrity by reporting themselves in writing through a link on FoxLink
or by contacting the Associate Dean of Academics. Self-reporting does not eliminate the
possibility of an appropriate penalty for the infraction.
3. If a student has reason to believe that a violation of academic integrity has occurred, he/she is
required to report it through Foxlink or by contacting the Associate Dean of Academics. The
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student who has witnessed a violation can, but is not required to, encourage the student suspected
of the violation to self-report. If the student refuses to self-report, then the student that witnessed
the violation must report it to the school.
4. Staff members who believe they have witnessed a violation may also fill out an academic
honor code referral through FoxLink or notify the Associate Dean of Academics.
These academic honor code referrals are forwarded to the Associate Dean of Academics.
Allegations must be submitted in writing within ten days of the discovery. The complaint should
indicate all relevant details, including names of witnesses.”
Accessibility Services
Rollins College is committed to equal access and inclusion for all students, faculty and staff. The
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal
obligations to provide an accessible educational environment that does not discriminate against persons
with disabilities. It is the spirit of these laws which guides the college toward expanding access in all
courses and programs, utilizing innovative instructional design, and identifying and removing barriers
whenever possible.
If you are a person with a disability and anticipate needing any type of academic accommodations in
order to fully participate in your classes, please contact the Office of Accessibility Services, located on
the first floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome
Meeting by filling out the “First Time Users” form on the website: http://www.rollins.edu/access and/or
reach out by phone or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of
Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the
exam. Official accommodation letters must be received by and discussed with the faculty in advance.
There will be no exceptions given unless previously approved by the OAS with documentation of the
emergency situation. We highly recommend making all testing accommodations at the beginning of the
semester. OAS staff are available to assist with this process.
TITLE IX STATEMENT
Rollins College is committed to making its campus a safe place for students. If you tell any of your
faculty about sexual misconduct involving members of the campus community, your professors are
required to report this information to the Title IX Coordinator. Your faculty member can help connect you
with the Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with
information, resources and support. If you would prefer to speak to someone on campus confidentially,
please call the Wellness Center at 407.628.6340. They are not required to report any information you
share with the Title IX Coordinator.
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment,
sexual violence including fondling and assault, sexual coercion/force, sexual-based communication,
sexual exploitation, interpersonal violence including dating and domestic violence, stalking, complicity
and retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy),
gender, gender identity (including transgender status), gender expression, and sexual orientation. For
information, visit Rollins.edu/titleix.

Roy E. Crummer Graduate School of Business
Rollins College
Crummer Faculty Meeting Agenda
December 16, 2019
Room 107
10:30am – noon

Approval of Minutes………………….………………………………………………………………..…..Deborah Crown
Enrollment Strategy..…………………………………………………………………………………………Craig Kaufman
Curriculum Committee Update ………………………………………………………………….……….Koray Simsek
EDBA Curriculum Update………………………………………………………………………………..….Greg Marshall
ICE Update……………………………………………………………………………………………………….……Bill Seyfried
Inclusiveness and the Academy…………………………………………………………..…………..Deborah Crown
Faculty Recruitment……………………………………………………………….Crown, Dato-on, Correa & Yoho
Information Items………………………………………………………………………………………………….Bill Seyfried
• Make-up Class Policy for College Closure
• Revised GA Process
Other Business……………………………………………………………………………..………………………………………….

